By RAdm, John Nathman
Director, Air Warfare

hen | wrote my firsi

"Flightline” article last

fall, I made it clear that |
viewed the retention of our best and
brightest aviators and maintainers as
one of our most important chal-
lenges. Senior leadership recognized
retention as a major challenge in the
summer of 1997, Since then, the
Aviation Retention Working Group,
the Air Board and the Chiefl of Naval
Operations have listened to what you
had to say about the challenges fac-
ing Naval Aviation, Decisions have
been made and initiatives continue
o be developed to improve quality
of life in the fleet. This article will
bring you up to date on some of ow
recent mibiatives with specific
emphasis on compensation,

The readiness challenges arising
out of retention and program fund-
ing levels are in the forefront of pol
icy in the Department of Defense
and Congress. Naval Aviation and
the Navy Inspector General were the
lead agenis within the Department of
the Navy in identifying officer and
enlisted retention dissatisfiers, and
addressing readiness and personnel
issues up the cham of command.
With Congress and DoD on board,
we have begun 1o pul some of our
long-sought quality of life measures
inte effect. The Senate Armed
Services Committee has approved a
package that includes a 4.8 percent
across-the-board pay increase:
restructuring of the current DoD pay
tables increasing mid-level officer
and enlisted pay up to 99%; reinstaie
ment of the twenty-vear, 50-percent
retirement program; introduction of
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the Thrift Savings Plan, which is a
401 K-type retirement savings plan;
and increased G.1. Bill education
benefiis. Though the details have yet

to be signed into law, we can conser-

valively expect noliceable improve-
ments in pay and benefits,

A number of other programs,
more tatlored to Naval Aviation, are
also in the works. The law increas-
ing aviation career incentive pay 1o

Iy i
L
r by L
"
* (i

$840 per month from years 14
through 22 has now taken effect. For
the first time ever, the aviation con-
tinuation pay {ACP) program lor
FY99 was offered to all pilots and
naval flight officers who were at or
beyond their minimum service
requirement. The FY99 ACP pro-
gram will transition us 1o our new
bonus program, aviation career con
tinuation pay (ACCP). 5till in the
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Opposite and above: on a dally basls, Naval Aviation profession-
als use their skills to traln and operate around the globe while
declslon makers fight for increases In funding levels for quality-
of-life improvements to retain these profesaionals.

approval process, ACCP will base bonus payments on specific
seagoing billet requirements rather than on an individual's par
ticular designator or community. [t will provide additional
incentive for aviators to fill warfighting billets at sea that Tully
utilize their aviation training, while rewarding performance and
progression in an operational career path,

In addition to straight pay improvements, we are working (o
improve the quality of life for you and your families through a
number of diverse initiatives. We are seeking increased funding
for housing construction and renovation. We have instituted
collateral duty reductions, intended to provide more career sat-
isfaction, less paperwork and more time with yvour families.
The CNO has mandated a 25 percent personnel tempo reduc-
tiom during the interdeployment training cycle, allowing more
family time between deployments. We will continue to respond
tor the chain of command in crafting future programs, and will
work to keep you “in the loop™ about plans and progress,

I would also like to pass along my personal BRAVO ZULU
to all members of the Naval Aviation team who made
Operation Desert Fox such a success. “Hard-edged™ aviators
and maintainers from the Enterprise (CVN 65) and Car! Vinson
(CVN 70} battle groups demonstrated the unequaled capabili-
ties of the carrier battle group, Their credible combat power,
which is the trademark of forward-deployed naval forces, has
again proven essential in the execution of our national strategy.
Your superb performance makes a powerful statement to our
nation’s leaders about the importance of retaining high-quality
Naval Aviation professionals, Well done!
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