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. In acooxdance with reforence {a), 1CD TITE Advance Phrby
con of 9 Off4cors and 141 enlisted men wos air-lifted to Ouam,
Jarianas Ishnds, via VB2l aivcreft on 1, 5, 8, and 19 October 196k,

The main body of !1CB THITN departed Port Huerome, Califamia on board
(515 PATRICE on 15 October 196 arriving i Guasm and roportine wiler =
operntions]l comtrol of Coammnder, laval Forces I'ardanas om 3¢ Ootober
1964, ILC3 TIRTS was aseipned 17 constyuction and repalr projects in
support of varicus comands under CAIIVIIER, ineluding one on the igdand
of O Oki Jima ond ome in support of the CG Lovan Station, Yap, Carcline
Tolands, A mrrotive of the constiuction acet@pliched is ¢ nsd i
orclesure (2) with suprloventary infomaticn econtained in encloswos (3)

t (6). Om 20 ard : 105 TIRIE in secordance with refer-
oree (b) depl o on booxd U,S.5. PODR DIPIAICE (LoDW31)

and U,8,.5, MILD CROVE (1SD-2) wdth 10 Officors and 321 onlistod mon ar-
riving ond roporting for oporctiansl comtrcl to Camander, 3¢ hval Const.
ruction Roglront on 26 and 301y 1965. An advamce pariy consistirg of 1
Officor ond 99 enlisted mén renarted to Danang on 18 '"ay 1965 having been
moved by CAF pirvevaft, “hile doplayed to Vietmam, IT1CB TIRTD comploted
or woriced on various corstruction projects os assigned by 3%h NCR in supe
port of the [aval Caiponent Cammender or the Comanding Sonoral, TIT llan-
ino jmphibious Force, The myrative of those projocts is contained in
encl osuro (7) with supplonentary infomoation contained in enclosures (8)
through (11), During the poriad 23 to 28-Septexber II'CB THRTS, after

laving beon relisved Ly IIUB FIVE, robwmed to its homeport via six MATS
eiroraft having complebed an 113 wonth daplayment,

m tidle deployed, the persanmel breskdewn of 11°CH THYE
rally, “Ath dotaclworts on Habcolawe, Iwo Jima tawice, well
drilling teams, four Scaboe Temma, EO/G! teams, project DINO persomel,
and rear-scholon porsomml as well as these persannel deplayed to Yap and
Old Chi Jime, the battalion nevor was together as a whole umdt at any ome
time during its entire deplopmont. A breaklown of perstuns] assigred by
the months of deployment is contained in enclosure (12). The actual mum-
hwdtﬁrnmlmburdﬂmnﬂnh:;mthemmnm,m-
ed in emodl lation by teforence (o) of saue a apsijine
ed for tho Cusn deploymcat, During tho ondire monh deployment, a
shortage of R0 and @ G-8 o E-9 supervisary perscnne]l existed and hammered
equipment operations wxd repuirs, Supervisory personnel in all otiey
rates woe adequate, 1Hdle deployed to RVI, lack of sufficlent B0/
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Agred including oov CPO TAD to CCLCELAUT from Deomsbar 1964
to Soptember 1965

t.m In sccordance with yreference (1) IRICB TIREE go-

&. IRICE THRID svevagoed sik men TAD to CBBU Port Huwonemo
' for yoor on during its dopleyment, :
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an at legot four othor cccisions while assisbing

Subsequont to tho administrative inspect-

A junior officer treinming course was ostablish.

nmmmhmrm firves.

T
latar put Lo uwe
the island amd
in
o, Officor Traiming.
den held in llarch 1964, this progranm was dropped in faver of a officor and

potty officor Jeadordhip program hold twiee mormkhly, This yrogrem was

ed during the Cuam deployment.
contimied in Vielram,
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The ovorull wilitary postwre of the battelion widle

Group VIIT retings in Vistnem painted out thot may
vio lacieed sush of tho techmical expesdonce
buted to tho Seaboe roputation, Thie immediste built-in

use of the

f.
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tmnﬂﬂwmmmwwmtmmmw
experionce in the individual aress of spocialiestian,

Mlanpdion, Upon ayrive)l on Guam, 110D THRT' established a
cerker (10CC) which was ackively anl fully engaped dur-
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Tho return homo six I1litary Adr T Service aireraft °
(3 €135, 2 €130 axd 1012)) wos considored to be less than satisfactory,
Aol no informtion or asaistance wos provided this cam-

(1) Project materdals for the most part were procured
170 and oxdering of this material min
by COICOPAC DEX' AIFA in confunction 1dth
. _ Operations Departuort plandng geoup to deployment,
mﬂmwmmmmwm by DET ALFA, Same
Entofd _.MHWWWM¢MHNWM

The coope
Tosponsivenes, control of shipping, and information ard plamd oy T

provided by DI ALP2 (Ve C - pit
jmndthmmrpligmﬁ%%m)m ered to be owtstand.

resuli of their capaiile oporation, S regesie 1o 5 divess
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1n-'~c-|.‘r..£ gmh 8 sy shoot, robal, swwl, asrogate, are! ednor
;nl nrt nlmsbing Cictur®; hammver, Lhese e
woarte or Yhey werse of wtisrad Lo T
rurel 1tens, Coasgleti-n of 1O, T

. Fepglr ';.%_n_. Ropalr parto suppart for the atomotive and eo@t-
runt:m omdpoont, for 7254 wd augmont. oquipmert oo Ouam umd e mdared %o
be fedr, Neplordehmer: of stocks md dalays in shipring of vepair mrts
woro realised, and aveilabdlity of party for rdlitary aquiment on Ouam
wore nom @dstat, ‘1ile in Vietion, rD TS experienced considerabls
dolays in the w-rmimmﬂmuwrd

umm llo protlems of mjor significance
e :wdemmmr
gotwral store mato-.als. Tho f1ling of 957 of tho daficionsics in SOMP

prior to denlomo | and an actiw progma to procure irswwnco items prior
to mount ot to V.otnmm overomme mest proliloms in this area.

m. Daring the OQuw deploymont TTTD THIE was berthod in
the ‘2 Barracks with the offieers berthed in 007, 1o mter-
m.mummmnutmwuﬂnumuumm
od axeollawt, "dlo deployed to Vietnam, INMGE THEED was berthed in strons
backed 16 X 32 Lmks, ‘Tile somo of these tents were samewhnt crowded, in
wiew of ‘he ovnall conditdons, thoy were compiderad exosllent ,

; , liile S to TRIE |

o BB o e T o e G it s
moals to 1mnmum cated there, ad tiis food mervice
- galley fox 14 months, During oon ﬁ-mw;

o0yvico Hlﬁ qulity of food, considering the rations availalle

£ The final financis] roparte aro contained
(&) ond , xmmhmmﬁm S E——

10, Edmwen. :
e Idle doployod oo Ouan, 0D TIUY waer assdmmod an avern.
of of P25A ond stgent oquipmont, The imitial condi:
culpeil was fxir to poor, mamn—w#ﬁuﬁo
5 EICLGBIRE (1)



(2 \ ) TCB TIRT” was nssipnod four trans.
it mixoro m%mmmdtwﬂmumninu
"up' status during the thwlo doploymont, sven though two vere subseruently
replaced by CCCDPAC. 110D 'R was ablo to procure all its roady mix
Soncreto delivered in Gimm axcopt far DAG T35, The umeliaility of the
n:-.mmmmampmurwhmmm,m
major construction deleys, In Vietnmm where the avallabildty of T''s was
eritienl, the avallabdlity of only two during the whole 'I'CH AT deploy-
mort also caused mojor construction delays, In eddition, since the T 's
wore of ocemercial spocifications, delivery of conerete teo cutlying areas
mmmmrmmum. Simoithfoltthnttlnm
tmdthmmfmmmumthamjwnumfwthdrmnﬂm
Goupled rdth the poor parte suppart of the eome equitment in
1, thalr ropleceront with tactical volicles is rocamended.

2l oot £ S B
o drive o h fér DAG only
uﬂmﬂmmranmmumnsstmm. Rontal of a erane
; umﬂdmdnmﬂmw but only after consid-
dolay, It o rosammendod thot in the fubure, when rroiocts re
tnnﬂ%tmmemﬂmduammnﬂhm
ﬂwtummwmmtnmumnuﬂmhlm,
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Y " by G 0B THRFE was sssigned four
whooled iﬁﬁhW‘lm. Upon arrival in Ouam
only one of iheso was operatioml, The age and general condition of this
wwmmumunmmmnnuaw
boan earcallid, 1ts ecmpletion would have been ooricusly affected; “'hen
IICB TIRGG dployed to Vistman, ad'hough mix IRS's were available, their
condition g ago wao puch that uyon caglletion of the deploywent all six
s’ to Odnom for earjlete rebabilitation,

5) gm%tﬁﬁ In Guam, TWIC3 THUS was asddjred
8 T3 wlldreers. on ‘these won so poor that their total
rerilacoment s roquired i thin 4 sonths, D-8H's vere aswigmed as
mopte for thoee TD.24'e anl proved Lo be botter mesidnes oven though thay
mad cghle v.ce lgdranlic btlades, 115 only trouble experienced with them
wap failure of thedr suporchargers icon after [TCE THIEE's arrival in Viet.
mam, Tt 4r folt that this was tle jasuit of eiter normal wear or improrer
‘othmque and is not an irhermt mrodlem, Lastly, wvidle in Viet-
"IPES wus ascipmod & TD-l) Wildoger, This macidne proved to be
Mghly voratile an! vary effective in .he field,

L@F On the wverage, R'TB TIR'E
mm-ﬂﬁ#ﬁrm. W’#m:
almost cort mal oporation in 1m osilted &n an vverage of only 6 to

of tlpso belng avallalile tothe battaliwn, An incwoase of from 16 to 2¢
thees trucls in recamsended,

(7 W I TIREE vas assl pod four mobor
20 war 1 an accident in Vietnam. Prior to this

A

-

grodore, Omo
loss the attalion only averaged an avall:oility of 1 owt of the 4, “Nth
o 5o Satdlien pradee, W B Mo A O LY S et
o A
in allam ce should bo considered, s o
d, Bue The gemoral comditic) of the equd pmont.
of the bar-alien to Guan wan 8o poor that & drep 4n the uﬂ:ﬂ;t;::m
Joets oy igmed to NCB THREE was n « The 10 affert sas (iverted to
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. The battolion engaged in an active PIO program both during the
L&Mﬂw. Over 1583 mows relosscs were made Lo nowe
mdia, In additicn, !10D TIREE published a battalion news paper, The
TIREE BIX BUZZ, on both Ousm and in Vietnam.

A, Battalior marale was moimtained st a generally
level deployment, with i1t being cupocially Wgh on Ousm, An
uﬁanwuwﬂtﬂmtﬁ work on

b. Blfsre cud Rocpegtion
(1) The rooroation facilities on Guam wore comsidored
excellant and wore aotiwvely utilisod by battalion persommel. A

. o o e
vallyall, and card type towrmamonts, Recrostiop facilitios
vere limited to boadhos and thelr wtiligation b battalion pereormel were
dopendent. on vork schodules, The battalion époreted a 11TH TIY II' boor
moos uhich proved to be a Mgh mornle factor,

o, Belizious fetivitios

(1) hile qrod on IT°CH TINEE had
ous rmm“m u?rl thros rdt:-' the laval wm:.n'?-m
M;‘I.Mum ::um - = '

. room wad glso provided im t'e

(2) hile doployed to ¥V ICE TIRTIE had
Catholioc and sorvices each Sundey in mhu-
msﬂtwmmw. The THES Chaplain

— -



providod assistance to the 3xd IUARDIV for Protestamt Sorvices elsewhere
in additdon to those conducted ab the Seabeo Camp,

15. h ‘dle on Ouam, 708 TINTS engaged in only a
o po progrem, Construckion and repair cesistance to

16, Droopt for spooifieally wentdomnd items
in ous ) changos reccmmonded, the P25A todls amd
argamio sorved th: battaliom well, The inhoromt todls and equine
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