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DEPARTMENT OF THE NAVY 
U.S. NAV•~ MOllLE CONSTIIUtTION 8AT1ALION FOUR 

FLEET POST OFFICE 
$AH FRANCISCO, CALIFORNIA 96601 

Sl :cas 
5000 
Ser 

Fr0111: Commanding Officer, u. s. Naval Mobile Construction 
Battalion POUR 

To: Commander, Naval Oon•trucUon Battalion•. U. s. 
Pacific Fleet, Pearl Harbor, H1 96860 

Subj: Deployment Completion Report; submi•sion of 

Ref: (a) COMCBPAC/COHCBJ..ANTINST 3121.l 
(b) CCH:BPAC OPJ..AN 803 

£ncl: (1) Executive Summary 
(2) Unit LOcation SWMta.ry 
(3) Historical Summary 
(4) Admini•tration 
(S) Training 
(6) Operation• 
(7) Supply and Logistic• 
(8) Equipment 
(9) Camp Maintenance 
(lOJ Special Operation•/Other 

l. Enclosures (l) through (10) are forwarded in accordance 
with reference (a). 

2. In accordanae with reference (b), o. s. Naval MObile Con
atruction Battalion POUR deployed to Camp Cw.ins, Die90 Carcia. 
British Indian Ocean Territory, during the period 15 July 1978 
to 14 March 1979, with an Expeditor Detail located at Clark AFB, 
Republic of the Philippine•. 

3. NHCB FOOR' s into.n•ive project planning in homeport pa.l.d 
off in both quality work in place and uni.t prldo. The Battalion 
landed on the island well prepared to accompliah its mi11ion, 
and accomplish the mission, it did. 'l'he completion o! •lipform 
paving on the South Runway Extension and the turnover of BEO 6 
to IU\VSOPP.PAC were 1ignificant project mile•tone1 to the illand. 
The Battalion al10 accompli1hed major milestone• on I Site 
Power Plant Expansion, BEO 7 ' 8, and Electrical distribution 
projects. 
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4. During the deployment tho Battalion receive<! the Galdon 
Anchor Award for the highest retention in the Pacific Seabae•, 
its 1977 Diego Garcia Pier Detail received the Meritoriou• 
Unit Co111mandation and the battalion received an overall grade 
of oucat:anding on its Operational Readiness tnapection. ln 
addiUon, C£2 Joaquin B. SAN NICOLAS vas chosen as the 1978 
Pacific Pleet Seabee of the Year. 

Copy to: 
CNO (OP-44G) 
CINCPACl'LT 
ClNCLANTPLT 
COMNAVLOGPAC 
COMCB.LANT 
COMNAVFACENGCOM (Code 06) 
PACNAVPAC&NGCOM 
COM30 'l'llNC R 
CO, CBC PORT HUENEME 
CO, HCTC PORT HUENEME 
CO, CBC GULPPORT 
CO, C.!COS 
CESO CBC PORT llUEN&ME 
CO, NCTC GULFPORT 
COM31STNCR 
COM20TllNCR 
NMCB 'l'llRE& 
NMCB FlVE 
NMCB FORTY 
CBMU 302 
CO, OCT TWO 
NMCB SIXTY 'nlO 
!MCB SEVENTY POUR 
NMCB ONE THIRTY TllR!! 
WICB ONE 

~c.Sa::> 
G. S. ROBINSON""' 

NRCOMCBPAC (1700 Stadium Way, Los Angeles, C\ 90012) 
NJ!COHCBLANT 
ALL RNCB's 
ALL RNCR's 
ALL RNMCB's 
CO, NCEL POR'l' lllJENEXE 
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EXECDTIVE SUMMARY 

l . AllHINISTRA'l'ION 

Tho Adainistrative Department provided administrative, personnel, and 
le91l1 services not only to NMCB FOOR, but also to the to= NMCB Details 
deployed to Die90 Garcia. The Dental Depal"tment provided service• to all 
Naval Construction Force personnel.. Succa.sful proqrams were also .imple
mented by the Educational Services Office, Special Services, Public 
Affairs, Chaplain, and the Com11and Career Counselor. Alcohol and Dru9 
COunsellin9 personnel were TAD to the Navy Support Paaility and effective
ly operat~ the DMZ tor all island personnel. The Medical Department was 
inl09rated into the island's dispensary staff performin9 routine phyaicJlS. 
daily sick call, and emer9encies for the entire ialand. The battalion 
provided augment personnel support to the Navy Support Facility !or mesa
cook• (26), special service• (3), drug and alcohol coUIU1elora (2), con
solidated meH office (3), MS personnel (18), 111811adec:k MAA (2), laundry 
(5), medical (7), postal (2), chaplain's yeOlll&D (1), and barbers (2). 

2. TRJ\IfUNG 

Due to the demanding construction requirement.a on Diego Garcie, traJ.n
in9 effort.a were of necnaalty reduced. However, o comprehensive Drug and 
Alcohol training pr09ram was J.mpLemanted in which all personnel, E-1 to 
0-5 wnre 9iven awarenua/affJ.nnetive action tralnJ.ng. Additionall.y, KR4R/ 
CE work shops vare hold to the maxiaWll extent possible. · 

3. OPERATIONS 

N>CB POUR waa tasked with 36 construction project.a for the Diego 
GarcJ.a deployment. Twelve of thOJ1e projncts constituted turnover work 
from previous battalions. Six projects were completed during the 
deployment. A total of 34,206 direct mandaya were expended on the 36 
project.a . 

NMCB POOR was also tasked with work on ll punchliat projects with 
ovor sixty punohliat itema, 'l'be punchlilt work wu reduced to U Hem1 
by the end of the deployment. 

Additionally, NMCB FOUR was tasked with mineral producta production, 
concrete production and delivery and cement receipt, ators9e and dalivecy. 
over 5600 mandaya of effort wers expended in these major support areas. 

4. SUPPLY AND LOGIS'l'ICS 

the Supply DepartlMnt was re.aponaible for the supply support for the 
entire Naval Construction Force and project material management for 
approximately 60 major construction project•. 

Tho Battalion ioaintained a camp OPTAR for meterial• and se.rvice• of 
approximately $2, 400, 000 for PY 79. Hate rial and services required 
during the daployaient were procurired primarily through CBC Port Hueneme, 
Cnlifomia. The Navy Support Off.ice in Singapore provided additional 
procurement eesistance primarily for CESE support and other eervices 
euch as Wang computer repair. 

5. EQDIPMENT 

The battalion maintained and operated more than 500 pieces of euto
motive, construction, and weight handling equipment on Diego Garcia 
including such specialized equii-ent as the alipform paver, concrete 
batch planta, and c._nt silos. B09irui!n9 with an outatandin9 BEEP with 
NMCB-74 which was marked by exceplt.ional profaaeionalism and oooperation 
by both battalion•, equipment availabJ.lity was truly remarkable. Over 
the course of the deploYl"ent, equipment availability aver49ed more than 
80l with a doadllne rate of less than 3\. 
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Equipment •upport rendered t:o all NCF uni ta was also outatandin9. 
Well planned and executed equipment schedule• and a responsive mobile 
maintenance team usiat.°'IS in keopin9 equipment on the job. The climax 
Of the deployinent occurred durinJ the em> with !:he re'l.iavinidl!lttot!m 
NMCB-5, which was termed by ob•ervers as t:be fine•t BEEP ever executed 
on Diego Garcia. The concludon of the BEEP showed a tool inventory 
cost of only $340 and a total BEEP cost of leas than $17,000. 

6. CAMP MAINTENANCE 

The battalion lllA!ntained thl' camp facilities incluclin9 the potable 
water system, sewage disposal •yatem, fire main, and structural ropoira 
and improve!llents supporting tho entire Naval Con•truction Force on Dieqo 
Garcia. NMCB FOUR also orovided itha camp' s structural fire fightiJ)q 
er-•. The battalion conducted a comprehen•ive aeahut replacement/ 
maintenance study defining the scopo of .-.~irs required to •upport the 
Seabee• in Camp Cummins in the fuiture. From this •tudy, needed materials 
were identified and ordered. Additionally, immediate repair• were initi
ated en the seahuta utilizin9 available lllllterials. 

7. ~ 

Tho battalion operated ond !114.l.n1:4ined the MARS station in support of 
the end.re i•land population. Upon arrival on Dill<JO Garcia, the MARS 
station was located in an old dilapidated building wl\ich housed nwnecous 
piece• of damaged and inoperative communication equipment. During the 
couae of the depl<JY111ent, the bui1ding was completely renovated and two 
new antennos were inst:a.lled. Hore than 8,000 phone patches were estab
lished for the deployment, a new island record. 
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TYPE UllIT ' AVG ONBOllRD 
DESIGNATION OFP/EllL 

Ill\ INBODY 20/645 

DETAIL CLAP.It 1/4 

REAR ECHELON 0/15 

LOCATION SID'l'APY 

AP..PIVAL DA'rE/ 
LOCJ\TION DEPART'URE DATE l'ISSION 

DIEGO GARC.IA, 15.JUL78/l4,.AP79 CONSTRUCTION 
B. I . O . T . 

CLl\P.K AFB, 4JUL 78/14MA.R79 LOGISTICS 
PHILIPPINES 

POP.T HUENEl'E, 4JUL78/14"'11R79 EXPEDITORS 
D..LIFORNIJ\ 
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29 Jlm 78 

l JUL 78 

2 JUL 78 

4 JUL 78 

8 JUL 78 

12 JUL 78 

13 JUL 78 

l4 JUL 78 

15 JUL 78 

18 JUL 78 

22 JUL 78 

29 JUL 78 

1 AUG 78 

4 AUG 78 

10 AUG 78 

13 AUG 78 

17 AUG 78 

HISTORY SUMMARY 

ADVll."IC&O PARTY PLIGHTS 1 ' 2 DEPAJrttD PORT HUENEME • 

AD~ Pt.RI'Y ARRIVED ON DIEGO GAJlCU.. 

LT USAA, COMCBPAC REP Ct.ARit, AND PARTY OBPARTBD PORT 
HUENEME BY MAC CHANNEL. ARRIVED CLA RJt Al"B, R. P . 
4 JUL 78. 

CDR G. ROBINSON, co. NMCB POUR, DEPA.RTBD PORT HUENEME 

CDR G. ROBINSON, co. NMCB POUR, ARR.IVE.D ON DIEGO 
GARCU.. 

MAINBOOY PLIGB'l'S l ' 2 DEPARTED PORT HUENEME. 

HAINBODY FLIGll'l'S 3 ' 4 DEPARTED PORT HUENEIKE. 

MAIN80DY FLIGHTS l ' 2 ARJllVED ON DIEGO GARCIA. 

CARGO FLIGHT DEPARTED PORT HUENEME. 

HAINBODY FLIGHTS 3 ' 4 ARRIVED ON DrEGO OAJICU.. 

CDR G. ROBI.NSON, CO. NHCB POUR, RELIEVED CDR McCORV&Y 
AS Ct.MP COMMANDER, CAMP CUMMINS, DI.EGO G.\JICU.. 

LCDR J. WESTON, XO. NMCB POUR, AND LTJG T. MARTYN, 
OIC OF CARGO FLIGHT ARRIVED ON DI.EGO Gt.RC U.. 

KR. S. P. SIM, WEIGHT SCALES TECH REP , lllUUV!O ON 
ISLAND TO REPAIR AND CALIBRATE CONCRETE BATCH PLANT 
SCALES. DEPARTED 28 JUL 78. 

USNS BROSTROM, RESUPPLY SHIP, ARRIVED IN PORT TO 
DlSCIL\RGE CARGO. DEPARTED 2 AUG 78. 

LT ZISKA, COMCBPAC REP CI.ARit, ARRIVED ON ISLAND POR 
ORIENTATION. DEPAR'l'ED J AUG 78. 

C>JIT. J. L. CLEAJllilATEJl RELIEVED CllP'T. J . M. WElS AS 
COMMANDER TBI.RTIETB llAVllL CONSTRUCTION REGIMENT • 

. 
LT UZARSXI ASSUMED THE Dtl'l'IES OF S-2 IN ADDITION TO 
BRAVO COMPANY COMMANDER. 

C!lMENT SHIP "BAKBUJlI• rN PORT TO OFFLOAD 2400 MT 01' 
CEMENT. DEPARTED 9 AUG 78. 

CAPT. I' RASER, COHCBLANT, AND UTCH HAGANDY, CBLANT 
C/l'C, VISIT ISLAND. 

LTJG CARLETON REPORTED ABOARD TO ASSUME THE DOTIES 
AS ASSISTANT BRAVO COMPANY COMMANDER PO« CAMP 
M.\lNTENANCE • 

LT CHAMBERLIN REPORTED ABOARD TO RRLIEVE LT McCONNELL 
AS ALPHA COMPANY COMMANDER. 

LCDR SCHILDWACBTER AND SXCS GREY VXSI'l'EO NAVY PUR
CHASING SINGAPORE OFPIC!I ANO PHILIPPINES TO DISCUSS 
COORDINATION ANO LIASION MATTEJIS. llRRIVEO MCJ: ON 
ISL.a.NO 23 AUG 78. 
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l9 AUG 78 

23 AOG 78 

8 SEP 78 

16 SEP 78 

20 SEP 78 

23 SEP 78 

28 SEP 78 

S OCT 78 

7 OCT 78 

14 OCT 78 

16 OCT 78 

2 5 OCT 78 

28 OCT 78 

l NOV 78 

4 NOV 78 

5 NOV 78 

050 SROW "FLAVIA AND SWEET BRDIRS". 

JOE MOSES FROM Pl\CNJ\Vf'ACENGCOH A.RRIVED ON ISLAND TO 
PROVIDE TECHNICl\.L ASSISTANCE IN CONCRETE BATCHING. 

CEMENT SHIP "BAMBURI" ARRIVED WITR 2400 Mr. DEPARTED 
ll SEP 78. 

NHCB ONE THIRTY THREE DETAIL ARRIVED ON ISLAND. 

050 SHOW 0 CAJlT11!1E". 

LT SABBATINI REPORTED ABOAAD TO REL:tEVE LT PURRIER AS 
OPEIIATIONS OFFICER. 

LT ZOOll REPORTED ABOAPO TO RELIEVE LT OZARSllI AS 
BRAVO COMPA.'<Y 001'\MANDER. LT OZARSIU ASSUMED TlfE FULL 
TIME DOTI.ES AS S-2. 

CDR DONOVAN, 09DG PACOIV, ARRIVED TO REVIEW STATUS OP 
CONSTRUCTION AND DISCUSS ANY PROBLEMS ANO FUTURE 
CONSTRUCTION. DEPARTED 28 Sl?P 78. 

LCDR WEBB, OPERATIONS Of'PICER llST NCR, VISITED 
ISLN!O TO CBEC!t ON MATERIAL AVAILABILITY, PROJECT 
STATUS, A.'iD ASSIST TH£ BATTALION IN IOENTIF'YING 
CRITICAL Mll'l'ERlALS ANO SHIPPING 01.'l'ES. DBPAJ!TEO 
5 OCT 79. 

LT P'EBLING, DENTIST NMCB FOUR, A'l'TEN0£0 '1'BE TRI SER
VICES DENTAL CONVENTION AT NAS ATSUGI, JAPAN ANO 
GAVE A PRESENTATION ON BATTALION' DENTISTRY AND TWO 
CASE HISTORIES. 

USO SHOW "JESUS CHRIST SUPERSTAR". 

COMCBPAC ORI TEAM HEADED BY CAPT. GRAESSLE HELD THEIR 
ANNUAL INSPECTION OP NMCB FOUR. DEPARTED 19 OCT 79. 

CEMENT SHIP "BllXBORI" ARRIVED WITH 2400 HT. DEPARTED 
18 OCT 78. 

RADH CHAMBERS, SENIOR mlJST!lD DETAn.RR, VISITED 
ISLAND AND HELD ADMIRAL'S CALL TO COMMENT ON ENLIST
ED DBTAILING AND POLICil!S RELATING TO IT. DEPARTED 
18 OCT 78. 

ENS HILl'ERTY WAS POOHOTED TO LTJG. 

COR MVIO BOTTORFF, CEC READ DETAILER, GAVE A BRIEF

ING AND MET INOlVIDOALLY WITH OFFICERS. 

RESUPPLY SHIP "BROSTROM" ARRIVED TO OFFLOAD CARGO. 
DEPARTED 5 NOV 78. 

CDR DONALD AUSTIN, CO. NHCB rIVE1 LCOR LLOYD It. 
JONES, 53; UTCK EDWIN J. GARSIDE, CM/C1 A..'<D CMCS 
GIZ!ffl R. SIMMONS, At, CONDUCTED THEIR PRE-DEPLOYMENT 
VISIT. OEPARl'EO S NOV 78 . 

NHCB ON!: DETAIL AD\11.NCE PARTY ARRIVED TO RELIEVE 
NHCB FORTY DE'tAIL. 

OSO SHOW "PORTLAND HAXAI". 

LT UZARSXI, S-2, LE.FT WITH BUC WINONA AND SWl LIPP ON 
DEPLOYMENT INFO GA'l'HEJRING TRIP TO GUAM AND PORT 
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9 NOV 71 

ll NOV 78 

U NOV 78 

14 NOV 78 

17 NOV 78 

22 NOV 78 

30 NOV 78 

2 DCC 78 

6 DEC 78 

27 DEC 78 

30 DEC 78 

l JAN 79 

3 JAN 79 

6 JAN 79 

13 JAN 79 

14 JAN 79 

HUENEME. THEY PICllEJ> DP ADVANCED tNPO f'OR KOMEPORT 
TRAINING AND PRELIMINARY INFO ON TllB GUAK DEPLOYMENT. 
ARRIVED BJ\CK ON ISLAND 2 DEC 78. 

CAPT CLEARWATER TAD OFF ISLAND. CDR ROBINSON ACrING 
COMMANDER 30TH NCR . BJ\CX ON ISLAND 2 DEC 78 . 

BATTALION MIO-DEPLOYMENT PICNIC. 

CEMENT SHIJ> • CEKENTIA" UNLOAD£0 2700 M'l'. DEPARTED 
14 NOV 78. 

NMCB FORTY DETAtL DEPARTED DIEGO GARCIJI. 

LTJG HILFERTY, ENGINEERING OPPICBR, ATTENDED THE MINI 
COMPUTl!R CONFERENCE AT CBC POR'l' HUENEM!. ARRIVED 
BACK ON ISLAND 16 NOV 78. 

LT SABBM'INI WAS PROCJ!ED LIEUTENANT COMMANDER. 

SWCS CLYDE BELCHER, SUPERS DETAll.BR, ADDRESSED THE 
BATTAl.lO!I ANO WAS AV1\ILABLB TO ALL RANt>S FOR INDIVI
DUAL INTERVIEWS DEPARTED 26 NOV 78. 

CDR G. S. ROBINSON, CO. NMCB FOOR, VISITED CBPAC REP 
CLARK AFB, R. P. TO REVIEW NCl' PROCEDURES. ARR.lVED 
BJ\CIC ON ISLAND 9 DEC 78. 

LTJG CARLETON RELIEVED LT ZISKA AS CBPAC REP CLARK 
AI:R BAS!, REPUBLIC OP Tm: PllILIPPIN£S. 

CDR DONOVAN, 0900 PACDIV, REVIEWED STA'l'OS OF CON
STRUCTION AND DISCUSSED PllOBL£MS AND !VnJR£ CON-
STRUCTION. DEPARTED 14 DEC 78. 

STEEL SKIP "ASIA HOPE" ARRIVED TO OFFLOAD CARGO. 
DEPl\RTED JO DEC 78. 

USO SllOW "NEW YORK STRUT" • 

LTJG MARTYN 1'0.S FROCKED LIEUTENANT. 

ROS 49 LAUNDRY BUILDING WAS TURNED OVER TO STATION. 

LTJG SHREWSBURY R£PORT!D ON BOARD AND ASSUMED TH! 
DUTY AS ASSISTANT CHARLIE COMPANY COMMANDER. 

ISLAND PICNIC WAS HELD AT S!ABBB PAR!t. 

LTJG CARLETON VISITED ISLAND POR SELECTION 01!' JAPAN 
OE'l' l'ERSONNEL POR GUAM DEPLOYMENT. 

LT OAX!S REPORTED ON BOARD ANO ASSUMED THE DUTY OF 
ASSISTANT ALPHA COMPANY COMMl\NOER. 

USO SHOW "LIGHT SMOKE". 

CAPT SARAVIA. CO, CBC PORT HUENEME, CA., AND COM JlST 
NCR; ANO UTCM CLEl«>NS, MCPOC CBC, VISTEO ISLAND TO 
REvtEW CONSTRUCTION PROGRESS AND DISCUSS 31ST NCR 
SUPPORT OP CONSTRUCTION EFFORl'S. DEPARTED 20 JAN 79. 

CEMENT SBIP "DALIA" ARRI\lm WITH 2700 MT. D!PARl'EO 
15 JAN 79. 

NMCB SEVENTY FOUR DETAIL ARRIVED 'l'O RELIEVE NMCB 
SIXTY TWO DETAIL. 
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14 JAN 79 

15 JAN 79 

16 JAN 79 

20 JAN 79 

14 FEB 79 

17 FEB 79 

20 FEB 79 

21 FEB 79 

3 MAR 79 

ll MAR 79 

12 MAR 79 

14 MAR 79 

15 MAR 79 

16 MAR 79 

20 MAR 79 

NMCB SIXTY TWO DETAIL DEPARTED ISLA."iD. 

aeo 6 WAS TURNeD OVER TO STATION. 

RESUPPLY SHIP "USNS BROSTROM" ARRIVED IN POR'l' TO DIS-
CHARGE CARGO. DEPARTED 22 JAN 79. 

USO SHOW "MAYO LAPAJIKO ANT> CHEEKS". 

NMCB FIVE'S PREDEPLOYMENT VISIT. t.CDR BY llNE, S4 ; LT 
ROACH, A61 ENS LASTELLA, S4A; CUCM DALTON, S3C; AND 
SKCS DURSO, S4C, VISITED ISLAND TO REVIEW CONSTRUC-
TION FllOGRESS AND MAI'NBODY TURNOVER. 

RADM CLEMENTS, COMCBPl\C, PEARL HARBOR, RI., VISITED 
ISLAND FOR AN INSPECTION OF BATTALION, DETS, AND 
CONSTRUCTION PROJECTS. DEPARTED 17 FEB 79. 

E0CM D. R. RlrrHERFORD, MASTER CHIEF OF THE SEABEES, 
ARRIVED FOR ISLAND FAMILIARIZATION. DEPARl'ED 
22 FEB 79. 

RADM CLEMENTS PRESENTED THE GOLDEN ANCHOR AWARD TO 
NMCB FOUR ANO THE MERITORIOUS UNIT COM!'ENDATION TO 
NMCB FOUR'S PIER DET. 

NHCB FIVE'S ADVANCED PARTY ARRIVED ON ISLAND. 

LTJG HILFERTY, FLIGHT OIC; LT UZARSKI, ADVANCED PARTY 
O!C, ANO ADVANCED PARTY DEPARTED DJ.EGO GARC1A. 

ADVANCED PARTY ARRIVED CBC, PORT HUENEME, CA. 

USO SHOW "MISS BLACK AMERICA". 

LT OAKES, FLIGHT OIC, AND MAINBODY FLIGHT 11 DEPARTED 
DIEGO GARCIA FOR CBC, PORT HUENEME, CA. 

MAINBODY FLIGHT U ARRIVED CBC, PORT HUENEME, CA. 

CEMENT SHIP "BAMBURI" ARRIVED WITH 2400 MT. 

CDR D. R. AUSTIN, CO, NMCB FIVE, RELIEVED CDR G. S. 
ROBINSON, CO . NMCB FOUR, AS CAMP COMMANDER, CAMP 
CUMMINS, DIEGO GARCIA. 

LT FEHLING FLIGHT OIC, AND CARGO FLIGHT DEPARTED 
DIEGO GARCIA FOR CBC, PORT HUENEME, CA. 

LT MARTYN, FLIGHT OIC, AND MAINBODY FLIGHT 12 DEPAR1'
ED DIEGO GARCIA FOR CBC, PORT HUENEME, CA. 

CDR G. S . ROBINsON, CO. NHCB FOOR, DEPARTED ISLAND. 

MA.INBODY PLIGHT t2 ARRIVED CBC, PORT HUENEME, CA. 

CARGO PLIGHT ARRIVED CBC, PORT HUENEME, CA. 

CDR G. S . ROBINSON, CO. NHCB FOUR, RE'l'URNED TO NHCB 
POOR PORT HUENEME, CA. 
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ADKINISTRA'l'ION 

1. LESSONS LEARNRD 

A. PRO~ITEM: Religioua material• auch •• Bible•, carda, .aic, 
bulleti~.. religiou1 tract• are unavailable on Diego Garc:J.a • 

DISCUSSION: If a per10n waits until he arrive• to order material. 
needed tor the rellgiou• pro9ra111 it would taJ<e two month• or more to 
receive. 

ACTION/RECOMMENDATION: Pre-deployment plal\ning i• essential. 
Film• and 1tudy mat:.erlal •hOuld be ordered at lea•t two months prior to 
deployment. A good policy i• to •acure material• l<X:Ally and •hlp them to 
Diego Garcia or bring them with you. 

8. PROBL2!VITEH: While the Navy Support Facility Special. Servi.ca• 
Org&niutlon provide• a good bade recreatlon proqr&za, there is l.ntere1t 
within the battalion for additional function•. It ii nece11ary to have an 
organization within the battalion to determine what the intere•tll are and 
to implement the additional function•. 

DISCUSSION: The organi~ation which till• thi• requirement ia the 
recreation coillilttee. Each company ia rei;>re•ented on the committee and 
through the company representative• information ia pa1aed and each man in 
the battalion ha• an input. 

ACTION/RECOMMDIDATIO!h '1'he conwn•nd •hould en•ura that motlvated 
peraoMel are a••iqned to the Recreation Comlll.ittee and that all hand• are 
aware ot their function. 

C. PROBLE.H/ITEH: Selection of COHCBPAC REP per10nnel. 

DISCUSSION: The import:ancie of the mission, coupled with the small 
aize of the detachment, require• the aa1iqnment of highly capable, inde-

• pendo.ntly acting per1onnel. Oue to the large magnitude of MAC regulation• 
involving pa1Hnger and cargo movement and other procedure• involved in 
the COMCBPl.C REP job, minimizing per10nnel cibange1 will increase the 
detachment effectiveness. The overlapping of battalion per1onnel on 8 
month deployments with NAVSUPPPAC per1onnel on 1-year toun would also 
ensure more con•ta:nt detachment effectiveness. The current -tbod of 
total. replaceiant of al.l detachlllent per10nnel every 8 mntha, with the 
deployment of different conatruction battalion• to Oieqo Gu:cia, require• 
a relearning proce•• from "ground zero.• Due to late •election in ho111e
port, the OIC did not have any input into the personnel •elected for the 
detachment. A brier training courae in loading the Cl4l airciratt, 1uch a• 
taught in the COM31NCR coordinated olllbark achool, would also be helpful. to 
detachment penonnel. 

-

l\CTION/RECOMMENDATION1 

•• bound battalion 
COHCBPAC REP. 

COMJONCR Detail Oiego Garcu convey to the Diego Garcia 
the importance of .. 1ection of capable per1onnel for 

b. COKJONCR D!'I' continue to pre•s for NAVSUPPPM: personnel aa 
part of COHC8PAC REP. 

O. PROBLEM/ITEM: Unreliable COHCBPAC REP vehicle. 

DISCUSSION• Currently COHCBPl.C REP Clark i1 aa1igned one (1) 1971 
Dodge van. Only one (1) bacJ<-up van (1973 Chevy) ia available from CBMU 
302. A van ia e11ential to the operation of the detachment for hauling 
traneient Diego Garcia pa•sengen and 11111terial. The current ISSA with the 
u. S. Air Force cover• onl.y miner breal<down lllllintenance with major repair• 
the re•ponaibility of CBMU 302. The road condition• between Subic Bay and 
Clark have a negative effect on any repair• perlormed by CBHlJ 302. Van 
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breakdown• have been experienced with both the primilry and back-up van•. 
On occasion, the ROICC Clark ha• loaned a vehicle when a replacement from 
CJIMU 302 wa• being waited upon or tho van was in the shop. 

ACTION/RECOMMENDATION: 

a. CBMU 302/ COHCBPAC continue to follow-up requested chonge 
of ISSA with Air Force for total vehicle maintenance responsibility begin
ning in January 1979. 

b. CBHU 302 reque•t COM30NC1\ for new replacement van for the 
primary van currently a••iqned to the COHCBPAC REP. 

c. CBKU 302/COHCBPAC REP follow-up the possibility of renting 
an A.lr Force van. 

E. PROBL~TEM: All Oie90 Garcia pereonnel do not possesa appro-
priat~ travel Wllllnt•. 

OISCOSSION: Weekly pa••port run• are normally made by one of the 
three CJIPAC REP per110nnel at Clark. Th~e rune, required in order to 
expedite paHporu, normally take an entire day. A pa••port and visa is 
required for all leave peuonnel tran•it.ing or •teying in the Philippina•. 
There were several -n who had unexpected falllily probl-• that needed 
their presence, yet not eligible for emergency leave. These individuals 
could have taken reqular leave and provided the care their fill!ll.l.ies needed. 

ACTION/RECOMMENDATION I 

a. COMJONCR DET direct that aU con•truction battalion per
sonnel apply for a pa11port and Philippine Vi•• prior to arriving on 
island or at minimWll bring a rai•ed eoal birth certificate. 

b. NAVSOPPFAC reque•t BUPERS to write orders with requirement 
to apply for passport and Philippine ViH prior to arriving on island. 

F. PROBLEM/ITEM: Supply and administrative •upport of the Island Drug 
and Alcohol Abuse Program. 

DISCUSSION: NSFDGINST 5355.3 1tate1 that NSF is responsible for 
the supply and administrative •upport for the drug/alcohol pro9ram. The 
counselors we.re unable to obtain •upplie1 from NSF so all program materi
al• a.nd consumabl&• were requi•itioned from camp Cummins ' Supply. Tbe 
administrative support by NSF wa• minimal. 

ACTION&nRECOHMENDA'l'ION 1 

i.sl.and, bUdge g for materials 
NSF. 

Al the pro9ram i• • perwinent service on 
to eupport the pro9ra111 •hould come from 

G. PROBL~.ITEM: Drug and Alcohol Program i• •taffed wieh counselors 
from the Reaient Battalion al.one. 

DISCUSSION: The completf! turnover involve• nev battalion program 
counselors everytrme a battal.ton deploys to Diego Garcia. Thi• cau•e• a 
brealt in the continuity of the program. When NHCB FOUR deployed to Diego 
Garcia in July 1978, counaelore were atill in school due to nonavailabili
ty of timely quota•. Tbe program i• not receiving a proportional nwnber 
of clients from NSF and NCS becau80 the people froai tho .. co~d• view 
the program as a battal.ion program. 

AC'l'ION/RECOHME:NDATION: The billeting of a program counselor from 
NSP would' aerve two purposes. It would provide continuity in the pn>gram 
over battalion changes, and would give the other co-nd• a program •taff 
-mber with vho111 they could identify. 
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MEDICAL 

A. PRO~ITEMz The lArge •teaa ateriliz.en in the dispenaary vere 
inoperable ortbe •jor part of the deployment due to th• heating 
element. and coil• being burned out. 

DISCUSSION: Becauae of the above proble11 -dical peraonnel had to 
uae the alliill dental type ateriliz.er to ateriliz.e all paclts. This type of 
sterilj.zer vaa too small tor general operating room pack• and consequently 
all pack• on hand expired. In caae of emergency operation• thi• condition 
would have increaaed t.he inc1clence ot •econclary infectlona. 

ACTION/RECOK.'U:NDATIONI To alleviate thi• problem it is recommend
ed that all neceHary repilr part. be expedited by NSF and that a quarter
ly preventive maintenance aervice check be held on a1l. aterilirer•. 

B. PROB~ITEMz In the X-Ray depart11111nt, the X-Ray control panel 
waa inoperebethe entire deploy11111nt. 

DISCUSSIONz A portable field unit, which had limited capabili.ties 
eapecially when conducting mAjor examinetions, vaa used the entire ~ploy
mont. Since this type of unit expo•e• peraonnel to high radiation expo
sure, it •hould not be uaed for extended periods. Repair parts were on 
order. 

AC'l'ION/RECOMM!NDATION: Repair part• should be expedited by NSF 
and a quarterly preventlve mai~•enance •ervice check should be held on 
thi• equipment. 

c. PROBLEM/ITEM: The automatic film proeesaor was in dire need of 
new parts and major repair. 

DISCUSSION• The uae of the film procesaor usually resulted in 
film of poor quality. Thie aituation complicated the reporting of X-Raya 
and required many additional technician manhours . In eases of emergency, 
poor film quality bampered the medical staff's ability to provide proper 
modical diagnoah and treatment. 

ACTION/RECOMMENDATION• Repair parts should be expedited by NSF 
and a quarterly preventive mllintenance aerviee cheek should be made on 
thi• equipment. 

2. NARRATIVE 

ADMINISTRATION 

The Adminiatrative Otfice consisted of a C:W02 (741X), one YNCS, two 
YNl'•• on• which waa tranaferred in November 1978, one YN2, thr"ee YN3'a, 
three YNSN'• end one YNSR. A YNSN vaa aaaiqned as the Legal YPOman1 how
ever, upon arrival of the YN2 the legal duties were assumed by him1 one 
YN3 vaa a1si9ned to the CO/XO'• Office , one YN3 to the Operations De~rt
ment, on• YN3 to l\lpha company, one YNSN to the Training Depa11:tment and a 
YN3 vith an NEC COde ot 2525 to the Chaplain's Office . 

The primary reaponaibilitiea that the Admin Office was tasked with 
d11rin9 the doplO)'lllent were Legal Aasi•tance, maintenance of the ccmaand' • 
central filea, claaaified material control, the diaaend.nation of daily 
unclaHifie<Velasaified 111e•eagea, officer' a records, maintaining both 
battalion and camp directives ayatems and fllea, maintenance o.f the C0111-
mand ' •report tickler file•, and admin •upport for four (4) detail• from 
other NMC.8' s deployed to Diego Garcia • 

During the month of October 1978, the Admin Office received an OUT
STANDING d11ring the annual ORI conducted by COMCBPAC • 
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'lbe l'l?nlcnnltl Office ll:Jlrted tho Dl09D Card.a daplQ!'m'.ltlt with 7 PN'1 (1 PtC, 
2 l'N.l'1, l PN2, l l'NSN'1 and a ~ta! SN) Uliqnod to paagnnel. 'l\io PNl'1 
were laat at the end of the dep~, b.st a l'tn "811 CJllilWd atout tha une tille 
fume. 'lbe PetilOiael Office WB9 talked with pei:a:aael llUFlXlrt tunct:ia'ls Wich inchried; 
t:Eansfers/pcelpo:., ~ additianal duty ordere, change or deplO)'llll!nt ail:I! ordcxe, 
reenl.iatlllcnta, sepu:at.iorw, c1l.8charges, ~ -~t par dian ordei'I foe each 
enlisted mn, Fllmi.ly Separation Al.l.CMllnce, ,l'.. D. cardl, 8dxlol m:dm:s, aaan;ing t::mrw
po-tistion for PCS and '1ll'll ordcn, peraaa .. 1 ecoaunl:irq and pnplrlnq flight l!lilnifesta 
for both the tettallon l!Dd the Bltint Naval Cklnlltructi:'.11 Reqbart, which oansilltecl 
of *1ir dealdnenta o! ~y three hundred 11'81 in adciltion to a 669 !Mn 

b>tiJ!llm. D.lrln] CXH:ll'IC'• mnaJ. au viait in Octcber 1978, both the Peta:aaii!l. 
Office and tha B:b:atiorel s.rvu- Office r.m-s An C1/l'Snl.'tllN:. 

11.M\."l REmJla:S 

'!he bllt:talim wiet tiJOk II viqaraua llnn RlllOllrCe l"~t effort in lnneport 
Md on dep~ oontiruld, to the llQ)Wl'U1\ extatt poesjbla, bo dewlap it '• lhmln 
lelOural8 Old inpJ.aiuit the fiat carcrand CJOill that "Pecpla are l'blber Cl'le". '1be effort 
in lo11epw:t includo:I the oanib:ting o! 1111 II™ airvey, and HRAV waei< in ..nich the 
"2mllnd h::tian Plan (OIP) ,.. delleloped, and an aUianative action plan IMP) ...mrshop 
in "'1ich tbt MP W!1S develcped. CJI (lq)~t, both the OIP and AAS> have been closely 
follo-ed. With llll aative llilnllll Ralat.ions OJunail 14\ich meets ll'Clnthly, the elarent:a of 
the MP are ~. diJlcwlled, and lllXUfi-1 u rer;iuiJ:W. Aa a follcw up to test 
the effecti-. of the OIP, /\PP, and the bllttaliat goals in t:endinq to the 1uD!m 
needs of !ta~. a ~"' 11Urvey wu held in FelxuaJ:y 1979, the results of 
lolhidl will be uso:1 to plan nec:esaary HUmn ~ activities. A HRAV has been 
acbeduled tar thll 'l"1llC!l< o! 9 April 1979. 

The o:inmvd • • err hM oontinued to provide tho mqu1red Milltmy Rights and 
Atlllpa•lbi H ty (MR&R) Md CUlturo.1 £)cpte6alons (CE) worklllq> ror all ~ w1x> 
M\IW not: l\."ld it in the put lOILiJUI: t period. J\dditionally, the cx:mnand has undertaken 
an Ai1JtMSivo Alc:ohoJ/ON;J ~action pi:tJ<Jntm. All persomel, regai:dless of 
~rado, unden.cnl Alchol J\wllnresll Trnining. For tho m:>re senior pa)'9nldes J!'i-5 to 
05, thitl ineti:uction also incluclecl o.flii:mative action sb!ps to handle and assist 
alalhol llbl,l8erl within their iruporvieion. 'I'lm:lu)h this traininr;i attl through expert 
guidanco of o t:raitlod r:N'll, Alcoh:>l n:aWng SpeciAliet (/\:I'S) , and oruq Abuse 
CD.ln8elor (OAC) in operoting o fine counseling center, the battalion has effectively 
doalt with the 11111jor p!Xlple probltin on Diego Garcia, Alooh:>l Abuse. 

1'£DICAL 

DJring tho Diogo ~ deplcy!n(l'tt, tho MO FOOR Medical Department was assigned 
tD the N5vy 51.WOrt Faclllty Clinio, workirq in ccinjunctioo with NSF personnel under 
tho directicrt of the Senior Ho<llcel Offioer. 

Bllttalion pm:a:a:vel conaiated of a Modical Offu:er, ooe OUef Petty Offioer, ard 
aix patty a!!ioar1. lnc:lu:lad in thli. .nuiCer ~ a Prewntive Medicine Tec:hnician , 
an X-ray 'l'ocmoloCJist, ard o L!Worat:ory 'l'ecbnic1an. Since a large majority of 
dl.llpanaiy aui;pl!m and equipmnt ~ to NS? includiN} dru:Js, this eliminated 
a largo t:umover "'°" the b.\ttalion ' 11 arrival on the island. 

'11w Diego G4rc:1A dil(lCl18llrY is an extranely llXldern facility, ~ gepa:ratie 
!!l ckmJJ 4ld wetgacy l'OCJT18, a plw.macy, a lab:rratcz:y, an X- ray rocm, cipexat l 119 
rocn, beda for t'our inpatienta Md various office spaces. Although tbe cUnio is not 
o!ficially an iilplU..t facility, it was 1ec"""sary Ci\ seve."al occasims to OOepi.talize 
patianta for lhort perloda of tima due to eicttme distance to a h::lspital. facility. 
lfwl sore 8'Ct8aive tnal:Jlli!nt was .-sad, the patient ""5 ~ for further evaluation 
and t:natmsn; to eit:ls' NR'C SUbic Bay or Clark Air Fcm:e Base Hospital in the 
l'hilippiN9. nie tullber of HfIIMICS 1e11 24 and the rmtier of <XJnSUltatlms was 6 du:dnJ 
tho~t. 

Beb •• 15 July 1978 and ts M.1rch 1979, there~ 4784 side call and mugacy 
vaita by IHll F<lJR pu:s::ttel. Variooa skin pmblens were the irost mman o:nplaints, 
canaiatin:i ".Wy of fun}al infectials and beat rashes. Also frequently enccurt:ered 
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were m:inor skin amsiarw f r • o:>rlll. 'l!w minar abrasions ·haloed a marlcad taldaicy 
to lwxre infected if pmipt ard t:harl;uJh c:l-..ilq of tbe 10md - not. parfotmad. 
VAritld •*'!l061reletal cr::qo1alnta wer:. alao a:mnan, iminly ankle apnlnw llld law t:.:lc 
strains. Alyllical -1natiana ._.. psfuuwd tht'cugl'clut the dep~. l'Ulbld.nq 
O\lllr 275, most beinq amull pbywJA:ela ar thOM dcne foe ~ pup I. Other1I 
included physicals for diver's ac:hlol, ecplrwl w driven, DBllistmmt ard radiatian 
mqxw.1re. 

'11lB battalion's prewntive aaliclne eeetJ.on played a vital ml.eon Diego Glu:cia, 
respansible for the pest oont:rol en tha ent:.Ue ialand since NSF ha<'l no qna!Hia! 
per8Cll'I08],. Regular sanitat.l.cn .l.nspect.iona ware m.'!de of all bertbinq ~. food 
eervice and storage axeas and all work mp.'09 in the c:anta1111!1Jt area, -.is well u the 
ouUying oonst:ruction job sitooJ. Peati.aido spraying was alao eanied out routinely 
ut all locAtions. anr:ler the wperviaian of a highl,y skilled prewntive madl.cinll 
technician, these prognims were oarriecl out efficiently and "1th exoellent niaulta. 
'l'lle pnM!l'ltive medicine aec:tion also carr1C C7Jt other :!np:rtant functions "1.thin the 
Medical Oepart:lrent. R:iutine innunizat:icna wez:e l]iVSt regularly and 1reiU0!11 t9IXlrda 
of all pe.t'.9l)llnel ""'1! cloael,y ecx•Wld to m ~to-date .immnizat:icns pd.or to 
eeol1 nw1 ' s deplrture. loibile en dapJ.o\ln*lt., appt1'0dzmtely 3,500 !JrmJni.zatiana ware 
C)i\WI to lf'C8 PCXJR pe15CL118l. 

'l\lberollJn akin tests wez:e qiY9\ to all pctN•ial ro1titmly, three now ci::irw'tJan 
wm:-e icSentified am placed on prophylactic ....Ucatian. 'ftl1rt:y-e:1gh pec80J1el in the 
bettal.lan hlld positive 8lcin tests in the put, 111111 t:be9e indivimals Wll!r8 fol lo.-! up 
with lllll'Ul1 chest X-rays. 

'Iba weiqht oont:rol pc;o;raa - a pd.arity .item, and monthly loleigb-in'a were hald 
tot: all asailjned piraxnel. Diotaty Jmll.IU[98, tDCercl.lle jXOJL&IS ard ~ WQnl ~ 
,.__, with ~mm m thia progxa11. 

llll<lrirq ccn.;ervatian a:intin.led to .-1.ve llqlhu.ia in the intensive c::anst:tuct.ic 
ab1aiPme and SOO and!• qxa1s WBt9 perfor:med "'1Ue on ~t. Individual.a with 
evidaice of hearinq loss were ironitored at cl.om intervals. All pet'lllXlll8l in noiae 
hazardous \oOrlt areas were issued ear plU<J• erd instructed on the iDpJrtance of hMrinq 
p,!.'QteCtian. 

On the Diego Ga.tcia deploylrent, aa "'°11 u o.u:inq the lunepxt period, tho f'lo03 
FOUR ,...,!cal ~t made ~ poeaibla effort to llSllUnl a hi.qh levd of quality 
mmt C!!I 1 care to each individual. 

DEmAL 

'llw !Wi"'nt Battalion Dental Staff - peti.9\tll fmn 20 J\lly l!J78 until 3 Marc:tl 
1979. D.lrl."¥] that period Of time 2,682 patients were -t.e:I an1 8,600 ~ 
ware (XJtflleted. '!he Resident Battalian, !ff:& 1i'CUR Nd ita c:lass llI- P patients, 
~ 37, reduced to zero. .llddJ.t.l.am.lly, petienta in a cl.ass III status were 
rPx:ed ..,.enty percent. 

'l1le Battalion Dmtal Offioer init:iat.e:I a Wlior perWli1l81 filtsd pttlSth!!t:ic prognn. 
All a ~t, thirty-blo (321 tadta of LJiOld -k _.. p1-I o.u:inq the depl.oyaa>t. 
All •• ry lalxntmy wed< was cr::qo1eted by tbe&!ntal. ataU after wr!rinq boars 
erd on • alada. 

aditian:icm to the trail,.,.. clJri.n3 the ~t !Jich,,,,., mfloodnJ af the 
dl!ntal cnilar, plN e1e1t of a hi.CJh ~ &lr )io. JW •y tar l!Qle types of lab 
.-It, and inatallaticri of stenlo he&\•uw foi: petislt wufutt. 

'the Dental OUioer ..,. ament three -U o.u:inq the dl!ploymmt to attend the 
Tri SocviC98 Dental O:lnYentilln in At:algi, Jiqan ~with leave. 

'11:1 insure a C)l'e'"ter aJ8t effect!~. the 1-11ng petty officer, &Bjtegated a 
am:.ined dl!lnt:.J. lqlply tozmerly shand by IQ' and the Aellida'Jt Batta.l.i.a'I. .llddJ.t.ianally 
the .lollding petty oft!cer surveyed all deltal reoorda ot the Rllaident Battalion. 'lhe 
eurvay inOluded rvjac:kel:ing all recm:ds, proper p1-t of dental !orms within tha 
records in llOCOl:danca with c=rent Bureau of Medicine and Sw:qei:y inst.tuctions, and 
l'l'Cl!!Hjfying pn.timta 'ihen JA •ry. 

~~al 

'lhe DcUCJ and AllXlhll. ~ Pxogtaa lmit Md ttu:.. lwJta tor ptOjjL&n aperatitln. 
1'18 min lut toJ..s the I.otmge, opened 24 lnura a day, and t:w:> l'OCllW ..tiara tbe DcUCJ 
and Alailul. O:iurwe1or'll lived. 'l1tls live-in aituation ptOYided 24 l'o.IL ~ as 
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Oll\P1AIN 

'lbe O:iapel, :]Qea:t.ed in the cbmtx:iwn - of Di990 C&n:ia, ia lAJ:9I! enoui;ih to 
acu:ttucdate 100 ~ Md the Bleeaod S6C:ta•att ClllliPOl may be ased for .l.rdividuol 
>OESbip. All peuuael aat l!l°ICICW."illJ to wte the ':b!lpel day or ni<Jht for rrl!!ditation 
and prayer, sinoe it is aliMya oplln. llll:l.IZ:lod in the Qmpel cxrtplex is the lilxmy 
md t:w> _...,Jent cias8X'O'Jm. 'Iha llbnuy w c:luarocma are used constantly. 

'1be Bat:talim Oliq>lain ...unt&J.nad 0 brood o.nd varied religious pLOJL'"", with the 
asaistance of the laymen. '1tie Prol:Mtant lobrship Service WU held 00 SUnclay nnmhq 
at 0900 with an averaqe at~ of 371 a BU>le Sbdy at 1000 led by a layiran with 
an ayenge attendance of 101 SUndlly n.lqht O:tn~ "bL8IUp Sel:vica with an averaqe 
of 18 atterdiRJ ..aeily1 three - ~ st:utli.9 in DlrfplMhip Cl!!S!!!!S were held 
cb;:in;J the deplcyaelt with Ill\ 4Yl!r8tje -~ of 6: ~ night dxllr pcactice 
led by a laylllll'I with an 1111'1!r119e attomw::e of 81 waclr.-:lay ewniniJ 8ible study le:! l7f 
0iap1a1n and ~ with an ~ atl:8ldano9 of 12: 38 :inspiratimal films wece ehottn 
on Fri.day nights vith an 11verage at~ of 181 one ~ seair»r nth 6 part:
iclpants: 12 men were bJptUed l7f ~ in the 1ai;1ocn ..tjaoent to the CMZ, the 
O:iapel spouscned one fiJlhin:J trip vi.th 18 p.lrticlpanta; enjoyed t•':I emaenical cook
outs with ouer SO partic1pat:.in:J in n::h one: part.icpata:I 1n an eom!nci.al '111ankaiJivil1g 
Service with 29 in at:t:erdanoe1 bo ni<Jhta of Olriatl!U c::arollng were held in Cll1'> 
Omnins, "R" Sit.e, SW>ic: l'WD , ard downtown area; a Lml bl ss!BJ and b.ighl.i<jht of 
the deplO}'IDl!nt c:eme dttQlgh the Spiritual .Ali el llael<and Wring the last mtt:.h of the 
deployment with an averat:J• Gt'*"'1ame or 2s. A fact worth llll!llti.r:Jni, C:Ner i:..o blrdn!d 
mm of all a:mnand9 participated in the above pi:091a1e. 

One five day plan to stq> ~ t.08 pr~t:ed with the assistance of the 
Batt:allan Chaplain, l6F lllXI bftttallon doctors. 'l1lere ><ere eighteen participMts with 
twelve carplet.in;J tho plan (ocpyrlghtG! l7f the SVVenth Day l\dventist Clm<:hl • Seven of 
the twelve stepped 9TOldnq in Cive daya. 

~ic for all aei:v:l.cea 'lft8 provided by a pianist or guitarist fran each 00t i\lZbJlltion. 
A c:b::dr "118 est:llbl.iahed by t.ha Protestllnt Cl»OJtt;gation that continued throughout the 
eiqht 1lllnth deplo;ment:. cat:mlic penionne1 ><ere pt'tlVided Mass, lbv3ay t:hzough Fri&y 
at ll4S, SUn:'lay M.:188 at. 1700, Satutday Md Holy ODys ll45 and 1845. 

1lccxm:l.i.B1 to ths NSF tnstx\leticn 1730.lJ\, all futds are deposited in a oarbined 
Chapel FUnd with bo sets of bocks. The NSF Chaplain is the custodian and the Reaident 
Battalion O>aplllin turns OYW all Eund9 and IMkDs requests for neeled expenlit:ures far 
tte Protestm!t c:u i\jlOJ<ltion. 
~ Battalion Olllpl.ain • • Y- provided out.st:.ardilliJ clerical assistance to both 

the bat:talia'I and NSF Q\aplaina, He provided ~ in running of the NSF lilxmy 
and aaintenarco of tho O'lllpel oarplex. Aleo, be tcok chaDJe of the flower sale pzoµau 
et ~ with Ha.LboT F'loriat of Fort Htm, alD1lng C:Ner $150.00 for the Sel:tee Mtm
adal Scholarship P\lnd. 

!ming t.ba eil]bt n:inth depl.17,a!nt, the 8.1ttallcn ~ had CNe1 250 OCU'llleliBJ 
ca!lell and bllndla:I awtr 2t0 ..._.iaan Red cm.. II" &"IJl!S. 'llle baav1est a::aDl8elirq tcclt 
place in the first UC> nintlw and <klrJ,nij t.be last UC> m::inl:hs liihi.ch in::luled Olriatl!IU 
t.Dte. 'l!w batt.alion gnnt.-1 -'PICY 1......, to aixt.:ei men a.tLiDq the ~t. 

CXlfFEE llXISE 

'llle O:tlte. Home, a l'1CIHll.cdtOlic tecLWtim :facility is one of t.be ftlBt pcpdu 
facilitie9 in Otq> o..miina. Pr9 ooffee, tea, peamtt bJtter aid jelly ~ 
are ava1 ]ahl • to all hllrdll !umiJlhell by the Ni!lVy SUpp::rt Facility Galley. A color 
televi.sim and aterm adda to the hcrll9 liJce at•• •phe• e. It .i.s a place tO mlAlc, tAlJc 
to tzien!9, pl4y ~' ~ l:coks, or just to get mey fnm t.ba bertblng npai.a aocl 
write letters to ~ on.. Cb:Mianally ux«oats 'iil!%'e sponsored ..ni.ch addlld to the -
joyment and fal.lowllhip Of t:h9 pe.rticlpanta. It WM staffed by "°1~9 (l:nai.r 
regular bllttlllian ...:itch) who desired to provide a peraaial service to pcple. Averaqe 
use per ni<Jht J:111t mm 31>-35 with mcnthly usage of <:m1r a t>tooord. 
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Diem are at least four n!a!ICl'l.!I why the O:>ftoe floulle was consistently Ull«lr (1) 
J\bo.lt twl!!nty-five men uaist.s in nm:xlelU1g it, which ~ the attitude fxOll "theirs" 
to •oun•, (2) lt 1%111: a .:.J. f-1 fer detail and l:liltta.l.ian I*' SIU.el, (3) aean- the 
o:m-.mdin;J Officer of tK:B FOUR, Resi1!mt Q:am:cdm:e of 'lll1Rfit:lll ~. the rood 
Scllvioe Officer of !'SP' and CIHI 302 were part1ciptnta am wzy iq:ip:lli:ive at the Q:iffee 
~. (4) lt - staff.S by aw\ wh> desired to pmvide. 9'!I'Vioe to pecple • 

UG\L 

nie Resident Battal.iat .ia reapcnsihle for providing legal assistance to all Naval 
OXWtxuc:tion Forces on lll.090 GaJ:c:ia. The iio1and does not have an a.l.lownncll for a JN?. 
O:>xpe Of(io..r, therefore a llUllbor of tlElrVi.oe9 that ncCllllll..ly loOUl.d be prov:idl!ld by Navy 
1.ar.yen, are instead handl.s by the Battalion Legal Offioer. 

'nm Naval Legal~ Offioe at SUbic Bay, R. P. ia ~ tor providing 
~rt to Die<JO Gucia. 1'1111*}al. officer can oaitact th!m if be i-ss ~. 
llcur111r, ._..._of poor lllJtl:MXI rnpehllltl.m on the ial.mid the Battallm Legal Officer 
alDlld, pd.or to deplcymmlt, ocnfer with the luaepx L leg:al office to onaire thst be 
IBa aufficient infnt11111tion to provide adequate l.olJal uaUt.ance ..nue on ~t. 

SPE:D\t. SERVICES 

'11-e Batta.1.ion <\le<rl•l Services Pxog1a11 ia an extenaion of the Navy Sl.glort Facility 
spocfal Serviceo Otljanization which eerves all peraonnol on Die<JO Garciil. nie batta.Ucn 
provides mupport for and pirticJpates in the all ialMd tunct:.i.als. In additon to this 
the batt:al..ion spouscn:ed -al piogxans. ~ incl.I.doll a 12 te<sn aoftblU leagua, 
a ten (10) bcut todng lll'Ok8r opan to all Diego Gan:h pencmel, a mid-clap~t party 
teatw:in!J Wif&IJ" Q"Jlfletl t:.l.an in 9 9PCJttin9 wt:e and the u:ie of IH:B POUIVlliego 
G!u'aia --U.ers such aa a1p9, patches, ash tnly8 and 01rlatmas c:azdll. n. stenal.ve 
wprta1 mrvioes ptogt&Dll prOYidlld by IH:B !'WR ,.-it a 1onJ -.y toward ~ I.med 
act.J.vitiee ~ ~ h:lux'8 arid offaet:tlng the drlnldng pmhlen on t>iarp Gu:cla. 

CXMlll!1C REP 

'nle <JM:BPAC lE' ' s l!llljor miaaf.on is ensw:inJ pMHI iget I and cargo llXMI -t 
cxpcdit.iouely through tho Clark Aarial Port to Diego Garoia. nu.a ndsslcn can be mn-
1..Lcated by many Air Faroe regul.al:ionl1 therefoi:e, the key IClrd ii pemlstence. Sped flc 
pmhlen areas are as follcMs: 

a. llAzaMDus ~er piltlhihited (palqro) cargo IUCtl as e<plnAl\168 and 
Ol!n!Mhle Uqul<ls have d1pll04d piU89111er mvuiait, in part:.ic:ular f:or apace aval!oble 
puu l<JCUll. Paxpro cargo --.iven, at til:les, have bem diffirnlt to obtain since the 
~ tor waiver aist: be llflPl:OUed by t9'C lleadlplrtm's, 5oott J\PB. fqmsi• on tho 
Dieqo Gan:ia de:stinatlon u be;innlng to ~ the cl.imam tar wrlwr ~. 

b. 'nm .ceq\eSt to rui0\16 tha oanfort pallet on non-direct Dieqo Gan:ia tlJ.ghtl 
for .i.ncreaainq C21%90 lift eapN>ll i ty WU only part.1.ally llUOCeUful ainoe (Jlly the tliqht 
th?Qugh Banglcok has deleted tho cxmfort pallet. Singopore h1la rot ~ able to obtain 
a ClCni:rllct for 01 """' rq the aiNraf t aew head. 

c. Oecraued lift mpnbl!lty bas been cans by an Air Farce re;ulation to 
nquire a l&gy"'JI' pallet on fJ..ighta with nnre than !if~ pu!M!l9@1& via. hand ~ 
~· ltlWIM!r, exce9S mail can be loaded on the •••"*""'pallet. 

d. lncrw eM cargo ftMll8lt llO BanlJlcDlt bas ,.,.red lift "'lp'bi 1 I ty on the 2nd 
and 4th Sa~ flights and at t.iw, cw•-' the weekad lllilJc nmer to be lllCllled llO 
a ltnSlly~ au;J!8lt night:. 

CAREER CXXNSEtOR 

0i.e9o Ga.rciA provided the opt..lm.m llituation for maxlnon uti.lllation of tho Qmnane 
Career tnfo.onation ~. Strening the a.in of CC'mnmS appronch to the lcweat 1-.l, 
RO l'OJR attained best x:etention of the Pacific Battal.i.ona durinq last half of FY 78 
tb.m wlJ1ning tho Golden Ardnr ~. 
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POBLIC AFFAIRS OP'FICE 

The PAO staff was comprilled of 2 Photographer'• Mat.ea (one of which ia 
a Group 131 and l Journaliat. They were bu.y pbot0qraphinq and relea•in9 
newsworthy artlcl.u of interest on the island c:onc@rnin9 c:on.truction pro
gress, visitin9 di9nita.ries, and numerous services and special projects 
undertaken. Durl.nq the deployment over 10,000 alidea were procusad and 
mounted and the equivalent of 7, 000 (8Xl01 black and vbi te prints were 
printed and distributed in support of operations and the ll other coaaan-S. 
on Dieqo Garcia. Construction progress photographs were t.1ken on weekly 
schedules, slide reports sent for high-level briefings, a ..onthly family
gram ("Focus on Four"!, and numerous news releases on human interest 
stories, advancements, and specific events were distributed. Additional 
functions perforiood include passport photo•, conducting courses and lec
tures on amateur photography, and videotape filming and presentation in 
conjunction with the battalion Wives Club in Port Hueneme. 

EDOCM'IONAL SERVICES OFFICE 

While the advancei:ient system vas ESO's primary function for the 
battalion's Diego Garcia deployment, much emphasis was placed on the Navy's 
continual off-duty educational prog-rams. Many military traininq hours 
were utilizied in explaining programs such as Predischarge Education 
Proqram (PREP), Defense Activity for Non-Traditional Education Servicu 
(DANTES), and tuition aid to battalion members prior to and whil.e on 
deployment. This pr09ram resulted in enthusiastic interest and impressive 
results. Som.e of these results were: out of 50 battalion personnel. that 
lacked a hi9h school diploma, 24 received their high school GED while 
on deplo)'llleDt and one individual received bis i..ssociate of Arts Degree 
through I.ACCO. Additionally, 119 battalion personnel attended and com
pleted twelve college courses on Diego Garcia, covering subjects ranging 
fram history to physics. 

9 Enclosure (4 ) 

• 

• 

• 

http:videot.o.pe
http:photogr.pU


• 

. 
• 

• 

). S'.ltATISTICS 

VAIUJ\TIONS IN UNIT MANNING VS ALLOW"11CE 

Pl"T DAY OF DEPLOYMENT 

EO CM BU SW UT C£ EA SK YN PN 

ES 1 l l 0 l l 0 l l 0 

E7 4 5 8 3 l 2 l 0 0 1 

B6 16 9 17 6 8 8 2 2 l 2 

ES 17 13 28 5 9 10 5 s 0 l 

E4 21 11 26 4 17 u 6 ' 4 0 

BJ 95 53 79 25 21 18 • 6 s 3 
BTI.OV 

TOTAL 154 92 159 43 57 50 18 18 ll 7 

LAST DAY OP DEPLOYMENT 

EO QI BU SW UT CE EA SK YN PN 

t 8 l 2 1 0 l l 0 l l 0 

E7 4 5 8 3 l 2 l 0 0 l 

E6 15 11 18 7 6 7 1 2 l l 

ES 16 12 24 4 8 10 5 s l l 

E4 15 9 21 4 12 9 6 3 6 l 

E3 93 
n-~ 

48 80 27 20 18 4 6 3 2 

'1'0'fAL 144 87 152 45 48 47 17 17 12 6 

E9 cu EO UT 

'1l!B'l' l l. l 
DU 

LAST 1 1 1 suy 

10 

HM MS •TOTAL 

0 l 0 8 

0 0 2 27 

2 6 9 88 

3 2 8 106 

l 4 5 l.14 

0 • 20 333 

6 17 44 676 

HM MS N -"" 

0 0 0 8 

l l 3 30 

2 6 10 87 

3 4 6 99 

l 5 7 99 

l 2 18 322 

8 18 44 645 



llONTII J AN PEB AAR APR 
OFCR 

1 LOSS 1 2 0 

OFCR 
1 l l 0 CAIN 

CPO 7 l 0 2 LOSS 

CPO 2 1 4 1 CAUi 

IU>-£5 
I ""S 11 12 6 15 
IU>-b.S 
CAill 11 6 4 4 

~~, ~6 19 31 5 

!'!/IE 
'°'35 20 15 7 ~ .. v 

"OTA!. 
loss 35 33 39 22 

l'OTAI. 49 28 26 12 ... 111 

(1) 
PERSONNEL STABILITY 

MAY Jll:'i JUL AUG SEP 

l 1 2 1 1 

0 2 l 1 2 

2 1 l l 0 

1 3 1 1 0 

10 8 23 12 6 

6 13 4 5 8 

23 25 4 8 10 4 

14 67 42 8 1 7 

36 35 74 24 11 

2l 85 48 15 27 

OCT 

l 

l 

l 

2 

7 

13 

7 

7 

1 6 

23 

(l) S.llOWN FOR TH2 ENTIRE HOM!.PORT/OEPLOYHE:NT CYCLE 

NOV DBC JAN f"EB • 

0 2 0 0 

0 0 1 0 

l l 1 0 

0 l 2 0 

11 9 6 4 

7 7 3 0 

5 25 7 6 

5 9 4 1 

17 37 14 10 

12 17 10 l 
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AWARDS 15 JUL 1978 TO 15 MARCH 1979 

MEDAL RECIPIENTS 

DTCS lilALX!IR 
sues BENGS 
BOC JORDAN 
£02 HUGHES 
LCOR CLAYTON 
SIU llANSEN 
Slfl STICKR0111 
E03 MILLER 
LTJG RODGERS 
E02 CANl"IELD 
YNCS DENTON 

NAVY ACHIBVEMENT MEDAL 
NAVY AClfIEVl?MENT M!DAL 
NAVY ACHU:VEM!NT MEDAL 
NAVY ACHIEVEMENT MEDAL 
NA'r.t ACHIEVEMENT MEDAL 
NAVY ACHIEVEMENT MEl)J\L 
NAVY ACHIEVEMENT MmAL 
NAVY ACllll:VEMENT H.P;DAL 
NAVY ~TION MEDAL 
NAVY COMMENDATION MEDAL 
JOINT SBRVlC!: COMMENDATION MEDAL 

NOMINEBS/RECI.PillNTS OP SPECI.AL AWARDS 

YNl CASERTA 
CE2 SAN NICOLAS 
YNl CRAMER 
BUl PDIEN'l'BL 
BUCN GRE.BNLEB 
5K2 HEINLY 

CE2 SAN NICOLAS 

BUl DURPBE 

MEl>ALS DI PROCESS: 17 

SBABEB OF 'l'HE MONTH (SEP) 
SEABEE OF THE MONTH (OCT) 
SEABBE or 'l'HE MON'l"ll (NOV) 
SEABEE OP THE MON'I'IJ (DEC) 
SEABEE OF THB MONTH (JAN) 
SEABEE 01' THE MONTH (PEii) 

PACJ'LT SEABEE OP THE YEAJ>. 

NOIUNATED POR MARVIN SIUELDS AWARD 

LE'.l"rBRS OP COMMENDM'ION I.N PROCESS: 41 

COMMAND LETTERS OF COMMENDATION: 3 

COMMAND LE'1"1'ERS OP APPR.2CIM'ION r 49 

MEIU'l'ORIOOS MAST: 2 

LET'I'BRS OP APPRECIATION RECEIVED FROM OTHER COMMANDS: 15 

UNIT AWARDS: FY-79 CFC AWARD 

CI.NCPAC'PLT GOLDSN AHCHOR AWARD 

NMCB FOUR PIBR OET - MERITORIOUS UNIT CITATION 

D~LOYMENT PUBLIC AFFAIRS 

NEWS RELEASES 

SERVICE WIDE PUBLICATI'l'!IS 

CIVILIAN PRESS 

BASE/LOCllL IULITARY PUBLICATIONS 

TOTAL RELEASES 

PHTNC Illl>IVIDUAL RET.f'PS~ 

Pll'l'NC ROSTER RELEASES 

PAM1LYGRAM ISSOES 

ISSUED 

s 

s 

16 

26 

40 

0 

s 

12 

PUBLISHED 

l 

2 

7 

10 

40 

0 

s 

P.nclalure <•) 



LEGAL 

OFFEl'ISES 

MONTI! JUL AOC SEP OC'I' llOV 

llJP ~ 28 ~ 8 18 

~ 0 0 0 4 0 

MAJOR CHARGES (1) 

UCMJ ARTICLE 86 91 92 95 1 34 

llFFEllSES 77 15 31 0 21 

(1) Ma,)or Cb&rge(e) tor each llJP/COURT MARTIAL 
(2) List ~ number or otrenee1 1• 11gn1ticant 

DRUG SXl!>4PTIONS REQUESTED 

DRUQ Emll'TIOl!S ClRANTED 

DRUG/ALCOHOL ABUSE 

0 

0 

DRUG COtl!ISELIJIG-LOCAL LEVEL OllLY 1 2 

DRUQ COUllSELDIG-CAAC/llDRC REFERRAL 0 

ALCOHOL COUNSELING-LOCAL LEVEL O!ILY 50 

ALCOHOL COU!ISELI!IG-ARD/ ARC REFERRAL l 

BIJPERS RCS 5355-1 llEll'1' 7 

13 

DEC JAB FEB TO'IAL 

1 4 23 1 3 112 

2 0 4 10 

O'l'HEll ( 2) DRUGLALCQ!!9!!.,_ 

48 16 

• 
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MEDICAL 

TOTAL PATIENT VISITS 4784 

HOSPITAL CASES _lQ. (MEDVAC - 24) 
(CONSULTS - 6) 

• DEN'l'AL 

PATIEN'l'S TREATED ~ 

TOTAL PROCEDUllES 8600 

CAREER COUNSELOR 

FIR>T TER-1 ELIG/NOT ELIG£'.REENLIST liJi!:;QliQ eLIGa!OT ELI§£'.!mENLiljT 

72 37 22 6 1 6 

REENLIST 30t REENLIST lOOl 

GROSS 20\ GROSS 86\ 

CAREER ELIG£'.NOT ELIG/REENLIST 

9 3 6 
: 

REENLIST 66\ 

GROSS 50\ .. 
MARS STATION 

PATCHES PATCHES TOTAL TOTAL 
MONTH COMPLETE INCOMPLETE ATTEMPTS REQUESTS 

JOL 721 417 1138 UNKNOWN 

AUG 735 377 1112 UNl<NOWN 

SEP 820 584 1404 1483 

OCT 996 690 1686 1743 

NOV 1158 718 1876 1947 

DEC 1009 693 1702 1751 

JAN 1035 659 1694 1708 

FEB 1259 657 1916 1942 . • TOTALS 7733 4795 12528 8823 

• 
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