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COMMAID HISTORY FOR 1984 

1 January 1964 found the  USS FLORIDA (SSBN 728) and her BLUE crew i n  the  
s h i p ' s  namesake s t a t e  moored a t  Por t  Canaveral. The Post  Shakedown Ava i l ab i l i ty  
period a t  E l e c t r i c  Boat i n  Groton, Connecticut had been completed successful ly  
on 19 December 1983 , a f t e r  which the  sh ip  underwent a b r i e f  sea  t r i a l  period 
and moored a t  the  Naval Underwater Systems Center i n  New London, Connecticut. 
On the  day a f t e r  Christmas, under t h e  command of Captain W i l l i a m  L. Powell, USN, 
she  g o t  underway f o r  F lo r ida  a r r i v i n g  on 30 December 1983. 

The crew enjoyed a few days of r e s t  and re laxa t ion  i n  Cape Canaveral before 
taking t h e  s h i p  t o  sea again on 6 January 1984 enroute t o  the  torpedo t e s t  
range. The time i n  t r a n s i t  was employed i n  rehearsing f o r  USS FLORIDA'S f i r s t  
Torpedo C e r t i f i c a t i o n  Proficiency examination. After completing t h e  examination 
successful ly ,  the  sh ip  returned t o  Por t  Canaveral, F lor ida  a r r i v i n g  on 12 
January 1984. The GOLD crew a r r ived  from Bangor, Washington t h a t  same day, and 
the  following day the  two crews commenced turnover. Exchange of Command took 
place on t h e  morning of 15 January 1984. 

After a t h i r t y  day period of  standdown and reunion with t h e i r  families, the  
BLUE crew reassembled on.--15 February 1984 at  the  O f f - C r e w  Administration 
Building a t  Naval Submarine Base, Bangor and commenced an  in tens ive  period of 
t r a i n i n g  and preparat ion f o r  t h e  upcoming s t r a t e g i c  missile load,  r e f i t ,  and 
first d e t e r r e n t  pa t ro l .  

The GOLD crew brought the  s h i p  t o  Bangor, Washington on 25 March 1984 having 
completed a TCP of t h e i r  own, followed by a t r a n s i t  through t h e  Panama Canal and 
a change of opera t ional  con t ro l  t o  Commander, Submarine Force, U.S. P a c i f i c  
Flee t .  The loadout of torpedoes and strategic missiles a t  the  submarine base 
weapons handling f a c i l i t y  began two days later and was conducted j o i n t l y  by both 
crews. 

Turnover procedures began on 16 Apri l  1984. Exchange of command occurred on 
19 Apri l  1984 with t h e  ship  moored a t  the  Delta P i e r ,  and Captain Powell and t h e  
BLUE crew resumed command and r e s p o n s i b i l i t y  f o r  t h e  ship.  

The f i r s t  r e f i t  period was a busy, h e c t i c  period,  reminiscent though on a 
smaller s c a l e  of new const ruct ion  days and the  Post  Shakedown Avai labi l i ty .  The 
BLUE crew a s s i s t e d  by elements of the  GOLD crew provided outstanding support  t o  
t h e  Tr ident  Refit F a c i l i t y ,  Bangor as indica ted  by t h a t  commandls o f f i c i a l  
observation t h a t  FLORIDA "stood head and shoulders over the  o ther  crewsw who had 
undergone similar refits previously. The ref i t  was completed on schedule with 
f i n a l  prepara t ions  f o r  g e t t i n g  underway occupying t h e  last days. A fast c r u i s e  
f o r  t r a i n i n g  was conducted, followed by two days of Dabob Bay T r i a l s  r e tu rn ing  
t o  the  Delta P i e r  each evening. These trials ca r r i ed  v i s i t i n g  r i d e r s  from 
Submarine Group N I N E ,  Submarine Squadron SEVENTEEN, Trident  Training F a c i l i t y ,  
Bangor, and severa l  Midshipmen a s  w e l l  as prospective Tr ident  commanding, execu- 
t i v e ,  and department head o f f i ce r s .  

Enclosure ( 1 ) 



On 10 May 1984, FLORIDA embarked Rear Admiral A. B. S c o t t ,  Jr . , Commander, 
Submarine Force, U.S. Pac i f i c  F l e e t ,  and members of h i s  s t a f f ,  and departed on 
her  f i r s t  s t r a t e g i c  de te r ren t  pa t ro l .  Four days of modified-alert s t a t u s ,  
t r a i n i n g ,  and d r i l l s  ensued. The v i s i t o r s  disembarked o f f  Por t  Angeles, 
Washington on 13 May 1984 and the  BLUE crew departed f o r  t h e i r  operat ing a rea  
accompanied by e igh t  midshipmen aboard f o r  t h e i r  summer t r a i n i n g  c ru i se .  

On Aler t  s t a t u s  most of the  time i n  the  following few weeks, the  crew f i l l e d  
t h e  long days with t r a i n i n g ,  engineering d r i l l s ,  adminis t ra t ive  work, and of 
course, recrea t ion .  

On 25 June 1984 t h e  sh ip  returned t o  Bangor, Washington f o r  a t h r e e  day mid- 
p a t r o l  break. The crew enjoyed maximum l i b e r t y  during t h i s  time and took advan- 
tage of the  opportunity t o  laod suppl ies ,  p a r t i c u l a r l y  f r e sh  f r u i t ,  vegetables,  
and milk, and t o  embark newly reported personnel and disembark others .  Work on 
t h e  s h i p  itself was kept t o  a minimum, yet  s t i l l  a few jobs were done by t h e  
Trident  Ref i t  F a c i l i t y ,  Bangor and s h i p ' s  force. On 28 June 1984, FLORIDA 
returned t o  sea  and a l e r t  pa t ro l .  

After r e tu rn ing  from the  f i r s t  de te r ren t  p a t r o l ,  t he  FLORIDA embarked t h e  
CINCPAC Nuclear Power Examination Board f o r  an Operational Reactor Safeguards 
Examination of t h e  BLUE crew. The BLUE crew received a s a t i s f a c t o r y  evaluat ion 
o v e r a l l  by t h e  inspectors  before r e tu rn ing  t o  Bangor, Washington where she was 
e n t h u s i a s t i c a l l y  gree ted  by f r i e n d s  and r e l a t i v e s  of the  crewmembers onboard. 

Subsequent t o  turnover of the  sh ip  t o  the  GOLD crew and four days of rest 
and re laxa t ion ,  the  BLUE crew a s s i s t e d  t h e  GOLD crew during R e f i t  2 onboard t h e  
s h i p  and both crews received p ra i se  from the  Tr ident  R e f i t  F a c i l i t y  f o r  the  
outstanding support provided during r e f i t .  

A s  t h e  GOLD crew commenced t h e i r  f i r s t  de te r ren t  p a t r o l  a t  the  end of 
August, the  BLUE crew began a 2 week leave  period whereby crewmembers caught up 
with events  and changes back home. 

On 28 August 1984, a Change of Command Ceremony was held f o r  t h e  BLUE crew 
i n  which Captain William L. Powell was re l ieved by Captain Donald M. Lachata. 
Captain Powell had taken command of the  Tr ident  Refit F a c i l i t y  seve ra l  weeks 
previously. I n  recogni t ion  of h i s  outstanding leadership  and guidance while 
commanding t h e  USS FLORIDA (BLUE) Captain Powell was awarded the  Meritorious 
Service Medal. 

After the  change of command ceremony t h e  BLUE crew began t h e i r  t r a i n i n g  
period i n  preparat ion f o r  t h e  second de te r ren t  p a t r o l  and R e f i t  3.  

On 4 November 1984 the  GOLD crew returned t o  Bangor and following turnover 
an Exchange of Command Ceremony was held onboard, the  BLUE crew once again 
resumed on-ship s t a t u s  f o r  Ref i t  3. 

Upon completion of Refit 3 ,  the  sh ip  conducted a 36 hour Fas t  Cruise 
followed by two days of Dabob Bay Tr ia l s .  On 29 November 1984 t h e  FLORIDA pro- 
ceeded t o  s e a  on Mod-Alert f o r  5 days of at-sea t r a in ing .  
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After disembarking r i d e r s  a t  Por t  Angeles, Washington i n  e a r l y  December, 
FLORlUA p a r t i c i p a t e d  i n  severa l  extensive submarine exerc ises ,  which were 
completed successful ly  i n  mid-December. Upon completion of these  exerc ises  
FLORIUA (BLUE) prepared f o r  her  i n i t i a l  Christmas and New Years underway. 

Although at  sea f o r  the  holidays,  the  members of the  crew prepared f o r  the  
season i n  ea rnes t  with decorat ions abounding and enthusiasm running rampant. A 
Christmas Eve message s e n t  by t h e  wives of the  BLUE crew a s  well as over one 
hundred very s p e c i a l  C h r i s t m a s  Family G r a m s  helped ease the  d i f f i c u l t y  of 
separa t ion  during t h i s  period. 
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USS FLORIDA (SSBN 728) (GOLD) COMMAND HISTORY 

On 18 June 1983, USS FLORIDA (SSBN 728) was commissioned, and Captain 
George R. S t e r n e r ,  USN, assumed command o f  t h e  Gold crew. While t h e  Blue 
crew embarked on shakedown t r i a l s ,  t h e  Gold crew moved with t h e i r  f a m i l i e s  
t o  Bangor, Washington, FLORIDA'S new homeport. While a t  Bangor, t h e  Gold 
crew underwent a vigorous t r a i n i n g  per iod i n  a n t i c i p a t i o n  of  a h igh ly  
compressed schedule  dur ing  which t h e  crew would undergo a l l  of  t h e  major 
i n s p e c t i o n s  and t e s t i n g  which would normally be conducted over  t h e  per iod o f  
an e n t i r e  yea r .  

On 26 August 1983, t h e  Gold crew f l e w  from Bangor t o  meet t h e  s h i p  a t  
Por t  Canaveral,  FL. Two days l a t e r ,  Captain S t e r n e r  assumed command o f  
FLORIDA and t h e  Gold crew began i t s  shakedown per iod .  The first exchange o f  
command was a f e s t i v e  occasion.  Ceremonies and c e l e b r a t i o n s  were sponsored 
by w e l l  wishers  and suppor t e r s  from t h e  State o f  F lo r ida ,  FLORIDA'S name- 
sake.  

The long hours  of t r a i n i n g  dur ing  t h e  off-crew per iod  were i n  evidence 
as t h e  s h i p  and crew performed superb ly ,  i nc lud ing  t h e  flawless launch o f  a 
Tr ident  C-4 missile, an ou ts tanding  Nuclear Weapons Acceptance In spec t ion  
(NWAI), and an  above average Opera t iona l  Reactor Safeguards Examination 
(ORSE). In t e r spe r sed  wi th  a l l  t h e  o p e r a t i o n a l  t e s t i n g  and demonstrat ions,  
were v i s i t s  from many d i g n i t a r i e s .  Most no t ab l e  was a congress iona l  
i n d o c t r i n a t i o n  c r u i s e  about  which t h e  Force Commander remarked, 
"...impressed them i n d e l i b l y  wi th  t h e  profess iona l i sm o f  our  people..." 
Among t h e  many d i g n i t a r i e s  t o  t o u r  FLORIDA dur ing  t h i s  per iod were t h e  
Honorable Charles  E. Bennet t ,  Chairman, House Seapower Subcommittee, 
Governor Bob Graham, S t a t e  o f  F l o r i d a ,  and Admiral Kinnaird McKee, USN, 
D i r e c t o r ,  Naval Nuclear Propuls ion Program. 

A t  t h e  completion o f  shakedown t r ials ,  FLORIDA re tu rned  t o  Groton, C t .  
where she  would undergo h e r  pos t  shakedown a v a i l a b i l i t y  per iod .  On 31 
October 1983, Captain W i l l i a m  L. Powell, USN, assumed command o f  FLORIDA 
once aga in .  The Gold crew r e tu rned  t o  Bangor f o r  another  off-crew t r a i n i n g  
per iod  t o  f i n i s h  ou t  t h e  year .  

I n  January 1984, t h e  Gold crew once aga in  flew t o  Po r t  Canaveral,  F lo r ida  
t o  complete shakedown trials and t o  make t h e  voyage t o  Bangor, Wa., 
USS FLORIDAt s home p o r t .  

Once aga in  t h e  gold crew responded t o  t h e  cha l lenge .  Upon completion o f  a 
s u c c e s s f u l  MK-48 torpedo c e r t i f i c a t i o n ,  USS FLORIDA p a r t i c i p a t e d  i n  s e v e r a l  
s i g n i f i c a n t  Tr ident  s e c u r i t y  program e x e r c i s e s  conducted i n  both t h e  
A t l a n t i c  and P a c i f i c  oceans. These demanding ope ra t i ons  r equ i r ed  t h e  f i n e s t  
judgement i n  seamanship and sh iphandl ing  and honed t h e  crew t o  peak opera- 
t i o n a l  r ead ines s .  

Highl igh ts  o f  t h e  voyage home included t r a n s i t  through t h e  Panama Canal 
on February 18th and an excurs ion  south of t h e  equa tor  on February 20th.  A 
t h r i l l i n g  Shel lback ceremony was conducted f o r  t h e  125 polywogs and was 
thoroughly enjoyed by a l l .  

After c r o s s i n g  t h e  equa tor  USS FLORIDA began its long awaited journey 
home, a l l  t h e  while  keeping busy p a r t i c i p a t i n g  i n  numerous exe rc i s e s .  
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On March 25, 1984 USS FLORIDA q u i e t l y  s l i pped  i n t o  Bangor, Wa. where she  
rece ived  a w a r m  welcome from t h e  f a m i l i e s  and dependents o f  t h e  crew. 
P a r t i c u l a r l y  n o t i c a b l e  was t h e  l ack  o f  demonstrators  which had met t h e  pre-  
v ious  two Tr ident  submarines. 

Immediately upon a r r i v a l  i n  Bangor, t h e  weapons department began t h e  
FLORIDA'S i n i t i a l  s t r a t e g i c  loadout .  This  important evo lu t ion  was 
accomplished i n  record  time without  i n c i d e n t  and culminated wi th  a Navy 
Technical  P ro f i c i ency  In spec t ion  (NTPI) i n  which USS FLORIDA was r a t e d  
ou ts tanding  i n  every a r e a  examined with ze ro  d e f i c i e n c i e s  noted. FLORIDA 
Gold was subsequent ly  s e l e c t e d  as "nuclear u n i t  of  t h e  year1' by Nuclear 
Tra in ing  Weapons Group, U.S. P a c i f i c  F l e e t .  

Sho r t l y  t h e r e a f t e r ,  t h e  Gold C r e w  was r e l i e v e d  by Captain W i l l i a m  L. 
Powell and h i s  Blue crew. The gold and b lue  crews worked toge the r  dur ing  
t h e  s h i p ' s  i n i t i a l  r e f i t  on Bangor, Wa. t o  prepare  FLORIDA f o r  h e r  f i r s t  
s t r a t e g i c  d e t e r r e n t  p a t r o l .  

On 21 May 1984 Captain George R .  S t e r n e r ,  USN, r e l i nqu i shed  command o f  
t h e  USS FLORIDA gold crew t o  Captain Robert W. Boyce, USN whose prev ious  
t o u r  was Commanding O f f i c e r ,  USS SEA DEVIL (SSN 664). 

While t h e  Blue crew was making FLORIDA'S first d e t e r r e n t  p a t r o l ,  t h e  Gold 
crew v igorous ly  prepared f o r  i t ' s  f i r s t  p a t r o l .  

On 19 August 1984, FLORIDA Gold wi th  Captain Robert W. Boyce i n  command, 
depar ted  on i t ' s  first s t r a t e g i c  d e t e r r e n t  p a t r o l .  The ensuing months were 
busy ones f o r  t h e  Gold crew as FLORIDA was tasked t o  perform ope ra t i ons  n o t  
c h a r a c t e r i s t i c  of  a s t r a t e g i c  d e t e r r e n t  p a t r o l .  Among t h e  h i g h l i g h t s  of  
p a t r o l  was t h e  h igh ly  succes s fu l  open ocean f i r i n g  o f  MK-48 torpedoes 
a g a i n s t  su r f ace  t a r g e t s  f o r  command q u a l i f i c a t i o n .  The p a t r o l  drew t o  a 
succes s fu l  conclusion with an above average Opera t iona l  Reactor Safeguards 
Examination (ORSE). The FLORIDA Gold's first s t r a t e g i c  d e t e r r e n t  p a t r o l  was 
a resounding succes s  i n  every  r e spec t .  

On 7 November 1984, t h e  Gold crew was r e l i e v e d  by t h e  Blue crew and t h e i r  
new Commanding O f f i c e r ,  Captain D. M. Lachata. 

Upon r e t u r n  t o  p o r t  t h e  Gold crew was honored by r ece iv ing  t h e  Commander, 
Submarine Group NINE'S S i l v e r  Anchor Award as w e l l  as t h e  Commander, 
Submarine Force,  U.S. P a c i f i c  F l e e t  NEY Award nomination. The Gold crew 
enjoyed a wonderful Christmas ho l iday  season a t  home and a very  snowy win te r  
off-crew. Studying hard they  prepared f o r  t h e  upcoming Navy Technical  
P ro f i c i ency  In spec t ion  (NTPI) and T a c t i c a l  Readiness Examination (TRE). 

On S t .  Valen t ines  Day, 14 February 1985, t h e  Gold crew with Captain 
Boyce i n  command one aga in  r e l i e v e d  t h e  Blue crew onboard FLORIDA, t o  assume 
a heavy workload dur ing  r e f i t  f ou r  i n  p repa ra t i on  f o r  t h e  f o u r t h  s t r a t e g i c  
d e t e r r e n t  p a t r o l .  
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