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OPNAV Report fu,mbol 5750-1 
Command Serial Number: 

Date Submitted: 01-Mar-12 

C.:Iassification_(w_hc1:1Jlllcc:ljgLUNCLASSIFIED 

Command O~erations~ep_Qrt 

This report is required by commands listed in SNDL Parts 1 & 2 an<l all operational Task.Forces, 
.Groups and Units temporarily_establishcd to meet operational rcq'dir,mrn.te-

'T'he r~ort fonnat is divided into six sections: __ Con1n1and ___ Data .... Con1111andcr's Asscss1ncnt..,_ 

~]1ronology and Nar.re.ti.YC.l:i.l!J;i.Porti_flcl.{ Rcports,_Publisbe<l Docu111e11j.,s,:.imU'botc,g1::11)J1".cllc.q1J.U:Cd 
information_is _identified in specific sections of thc_forn1 .. T.nst1uctions. on submitting__thisJorn1_an<l 
the .required attachments. are at. the end. 

1._Command Data 

Name ofvourCommand or Or.g,tnization: USS IWO JIMA (LHD 7) 

T)o.i.tJ,kntification Code (1,LlC)0 pe_uJ,f_ S1'll)L~23027 

Name and Rank of Commamkl/S:ommandingClfficer/ Officer.in ( :ha,~gc: 

J,ast:CHASSEE First: THOMAS_1yLLJ.Ran.k:CAPT 

Date. Assumed Command(date format YYYY ·MM· DD):_2010-07-31 

Mission/CommandEm~)hymcnt/Arca of Operations: _Multi-Purpose Amphibious Assault 
Ship/U.S. SECOND Fleet and U.S. Fourth Fleet. 

Permanent Location (Home Port for deployable units).:..._NAVAL STATION NORFOLK, VA 

Itnn1ediatc Superior In. Comn1and: 

Operational: Amphibious Squadron EIGHT 

Administrativc:.Amphibious Squadron EIGHT 

Identify your a~igncd Task .Force} G rolljl/U nit name(s}Jtnd. mission(,)._ lnclude. 0 PL\N.(s ) .. and .. or 

named .QPerations _ you p,trtici r.a tcd.in. during_Task_ Force assignmell.L(i fjtp..nlica b le): . 



NPJK(:0 _of Forces, Commands, Ships,. Sc..iuadrons or Units ass.igned __ or,un<ler $QUI: operational 
£Of1JI9l..(if appl.i£!!Ql.fr __ N/A 

Type_an<l number of Aircraft Assi~Jed and Tail Codes_,_if app).kable: _N/A 

Commands, Detachments or Units deplqyed on boar<l .or_stationcd aboard as tcn:111t activities (as 
applicabl~:_ U.S. Military commands included: Commander, Amphibious Squadron 8, Fleet 
Surgical Team 4; Marine Expeditonary Unit 24; Tactical Squadron 21; Assault Craft Unit 
4; Helicopter Sea Combat Squadron (HSC) 22 DET 1. 

Number of Personnel .Ass(!?;!_1ed: 

Officers: 79 Enlisted: 971 _ Civilian:_1 

Command Point of Contact_frequired enn.:y_,__complete in fufil: 

Name Qlank.,_ First Name,)vfiddk I nitinl. Last.Name): .MCC(SW /AW) 

J ob T itle/Office Code: .PUBUC AFFAIRS OFFICER 
E-maillboth da~sifie::d and. unclassified~ if :wailabl~ 

_________ P hone numbcr(s):_ 

- -·--·---· Command ~failing_l\ddress:_USS IWO JIMA (LHD 7) 
FPOAE09574 

'Ihc Commander's .Assessment_ briefly tells the ston:.s>f tbe command's role in national defense an<l 
should hig)1Ii~Jlf!Ueneral an<l_ specific lcssons-karned. It should contain the commander's 
commentary_,j11~ts and reflections on the unit's activitie,. __ J\ttention should be directed to 
significant issues imp)lCtin..g. traini_Q~.....QP~rations and mission .. accon"l(?)ishmcnt_ during_the repgrt.i~ 
J}.\;!tiud. Descriptions of circumstances an<l secwcncc of e\'ents leadin_g to major command decisions 
and results _of those decisions a~particuL·ulx...desired. Also. desired_arc accounts of ~cci fie 
contributions of in<lividuals in the_ command to mission accompJishmc.:nt. Por units enga~d in o r 
directly ~ -1?-0ttiQg. combat,. significant_wartimc or peacetime o~rations fuftmed operatioW5.,_non­
combat evacuation ops:rations.._disastcr_rclicf or other humanitarinnoperations., etc.) or maj.Qr 
exercises, J;illrticular attention.should be g-i\'ell to the commander's .estimate o f the situation, records 
of discussions and dccisions..,__dcscri12tioos of circumstances.and s~1ence of cvents_leadiq_g_to 
operational decisions and results of those decisions. __ _For a unit rctnrning._from.dcployment_or 
partici.12.wng_in _a single .cm_cration this can_normall y be a sit:!,Q;le:: assessment. For h!gh9r-echelon 
comm ands or.units ~aging_in.multiplc operations, a S$mlte assessment for each .operation in 
ad.diti.9 .. Q to an o_y_c;.rall assessment.Qll.lYJ)(;: W.l2IQ.P-riate0 

During calender 2011, IWO JIMA has by far exceeded every expectation for all 
assignments that have been given to her. Her highly impressive results from CNO 
Maintenance Availability, UL TRA-S, Fleet Week Port Everglades and New York City, 
PMINT Exercise, FST-GC exercise and COMPTUEX in preparation for her 2012 



deployment have proved the Sailors of IWO JIMA are ready to complete any task 
necessary at any time. USS IWO JIMA has risen to every challenge and surpassed all 
requirements, accomplishing all safely and efficiently. The continued success of USS 
IWO JIMA will undoubtedly continue for many years to come. 

3. Chronologyynd Narrative 

Chronolc2._1:.;y_should include dates_ of 1novcn1entsJocal_ Q_perations and training;_exerciscs and 

operationsj<lefine fil:to,m.·ms and put_J?ose_ of_excrcisc or o_psrat_ion)_;_installation of new ,ve~ons 
sr_stcn1s or cha~~-maj_or ph)§ical chan_g~es_ toJacilities.,_ ship or aircraft_;_ Class .A or B mishaps; port 

visit~ unit awards rcceivcQ.;_rcserve augn1entation; and othcr _si~nificant <212erational_or _acln1inistrative 
events. 

14 Dec 10-05 JUN 11 
24- 28 JAN 11 
29 JAN - 08 MAR 11 
31 JAN - 25 FEB 11 
09-17MAR11 
18 MAR-10 APR 11 
23 MAR- 30 SEP 11 
28 MAR- 05 APR 11 
11 - 15 APR 11 
16-24 APR 11 
20-24 APR 11 
25 APR - 2 MAY 11 
03- 06 MAY 11 
07 - 22 MAY 11 
23- 24 MAY 11 
25 MAY - 01 JUN 11 
02 - 03 JUN 11 
04 JUN - 05 SEP 11 
06 JUN - 01 JUL 11 
05 JULY - 02 SEP 11 
06- 09 SEP 11 
10 - 30 SEP 11 
19 - 23 SEP 11 
03 - 07 OCT 11 
24 OCT - 04 NOV 11 

07 NOV -17 NOV 11 
29 NOV - 21 DEC 11 

Ready Duty Amphibious Ready Group 
Virginia Capes Operating Area 
Upkeep/Maintenance 
Continuous Maintenance Availability (11A2) 
Cherry Point Operating Area 
Upkeep/Maintenance 
C2F Flag Ship 
Unit Level Training Sustainment(UL TRA-S) 
Virginia Capes Operating Area 
Upkeep/Maintenance 
Virginia Capes and Jacksonville Operating Area 
Fleet Week Port Everglades 
Virginia Capes Operating Area 
Upkeep/Maintenance 
Vacapes Operating Area 
Fleet Week NYC 
Virginia Capes Operating Area 
Upkeep/Maintenance 
Continuous Maintenance Availability (11A3) 
Continuous Maintenance Availability (11 A4) 
Virginia Capes Operating Area 
Upkeep/Maintenance 
Aviation Certification 
Virginia Capes Operating Area 
Amphibious Squadron/Marine Expeditonary Unit Integration 
Training (PMINT) 
Fleet Synthetic Training - Group Commander (FST-GC) 
Composite Training Unit Exercise 

The_short narrative should ;unpjifa_ chronology cntries_Glrch as_objectives and.results of _excrciseH 
Q_perations~on1mander's evaluation of excrciscs/opcrations.,__ctc). __ Entries m.aD-Qfer to an_ enclosure 
of this _reportwithout · additional description if the _enclosur,c_,;gfficicmb·..r")2orts _ the _incident/event. 



For all other_entries~g!ve the date or period inYYYY-MM-DD format and pn,vide a brief narrative. 
i\Hsig_nificant events during the_r~~i:ig _ _period arc to be_included. 

IWO JIMA returned from her Continuing Promise 2010 mission and upon arrival, she 
immediately started ship's upkeep and continued to be the ready duty Amphibious 
Ready Group from January through June 2011. 

In late March to beginning of April 2011, IWO JIMA successfully completed her required 
Unit Level Training Sustainment (UL TRA-S). UL TRA-S is an evaluation of the ship's 
training proficiency levels conducted by the Afloat Training Group (ATG) and the ship's 
Immediate Senior in Command (ISIC). The ship is evaluated in all warfare areas 
including; engineering, damage control, combat systems, medical and aviation. The 
assessment also covers seamanship, navigation and the Maintenance Material 
Management (3M) program. 

Immediately following UL TRA-S, IWO JIMA got underway to lead the U.S. Navy 
presence during Fleet Week New York in New York City and Port Everglades, Florida 
hosting more than 60,000 visitors and more than 300 dignitaries. Operations 
Department's Media division planned and coordinated the visit of 40 different news 
outlets, showcasing IWO JIMA on a global scale. Following IWO's successful Fleet 
Weeks, she return to her homeport to execute back-to-back continuous maintenance 
availabilities which included overdue boiler inspections from June to September 2011. 
IWO JIMA successfully completed this availability and got right back at it by completing 
Aviation Certification in September 2011. 

IWO JIMA, Amphibious Squadron (PHIBRON) 8 and the 24th Marine Expeditionary 
Unit (24th MEU) completed a highly successful PHIBRON-MEU Integrated Training 
(PMINT) from Oct. 24 thru Nov. 3. 

PMINT is the first integrated training between the IWO JIMA Amphibious Readiness 
Group (IWO ARG) comprised of approximately 1,700 Sailors from USS IWO JIMA (LHD 
7), USS GUNSTON HALL (LSD 44) and USS NEW YORK (LPD 21 ), and approximately 
1,200 Marines with the 24th MEU. PMINT enhanced operability between the Sailors and 
Marines and began the process of forming a blue-green team during three phases and 
approximately two weeks of training exercises. 

lmmediatley following PMINT, IWO JIMA conducted Fleet Synthetic Training Group 
Commander Exercise. FST-GC was one of the first graded evolutions in the AR G's ·work­
up cycle for it's upcoming Spring 2012 deployment. FTS-GC is a two-week combined 
exercise that includes operational and tactical planning composed of a one week 
classroom planning session followed by a second week of synthetic exercises with all 
ARG ships linked together simulating an at sea environment. 

IWO JIMA got underway from Nov. 29 thru Dec. 21 and completed a Composite 
Training Unit Exercise (COMPTUEX). COMPTUEX is a three week, multi-ship, at sea 
battle problem, combining the mission sets of both ARG shipping and 24th Marine 
Expeditionary Unit in preparation for Spring 2012 deployment. COMPTUEX serves as a 
certification event for the Amphibious Ready Group prior to deployment, testing multiple 



abilities across the ships. The exercise is designed to train the ship, embarked air wing 
and other units that make up the ARG to function as one highly effective fighting force. 
Evaluators from Commander Strike Force Training Atlantic ensured the ARG's ships 
were exercised in all warfare areas. IWO JIMA ARG received its major combat 
operations certification. 

UNIT AWARDS: 

During calender year 2011, IWO JIMA was selected for FY10 CNO's Safety Afloat 
Award and Medical department received the Surgeon General's Health Promotions Blue 
and Green "H" Award. IWO JIMA also received runner up for the 2011 NEY Award for 
Food Service Excellence. 

Eligible for the following and awaiting results: 

1) Maritime Warfare (Power Projection/Sea Control) Excellence Award. 
2) Engineering/Survivability Excellence Award. 
3) Command, Control, Communications and Information Warfare Excellence Award. 
4) Secretary of Defense Maintenance (PHOENIX) Award. 

4. Supporting Re~rts 

Supporti11g_Reporti_arc thosc_rep_orts _required ~thcr _instructions that provide si!P-1ificant data 
about the comn1and during the calendar vcar. These rcportst11:w be_submitted "as is_/'_clin1inating 
the _n;,cd to d"uplicate information" for this reno rt that is already" contained in"reportsJ'repared in 
rc~ponse to other instructions and requirements."""Exampks include battle cfficicnci~safety and other 
award submissions major staff or comn1and studics_,._and en_d_Qf cruise re_p9rts or briefs. __ For_units 

engg,_~9 in or directly supporting co111bat..,__significant wartime Q[_J?_eacetitne_Qpcrations (nan1cd 
_opcr~tion~ non-con1bat_cvacuation_ operations_, dis as tcr _rclic{_QT other h un1anit_arian _operations""" et_~) 
or_tnajor exercises.,_ enclo~urcs n1ay.include_,__but_:1.re_not litnited_ to:. 

a. Situation .l~orts 
b." IntentionsJvics"!g(;S 
c. """Operational" Reports 
d."_ ORerations Orden;/J)eplo~mcnt Orders 
c. Operational Plans 
f. Personal ForMess;u2;es 
g._"After ActionJ~~,rts 
!L" SigrJificant ElectronicJ\iessagc Tra ffic(mrtgoing}"'-mail/chatl 
i. llattle Dam"'"""c Assessments 
j. __ Casualty Reports 
k. End-of-(~ruse/Dcp[mwent"Rq;iorts 
I. Intelligence Summaries 
111" Major ExerciseRcps,rts 



List below the.iten1s subn1itte~indicating_ the_ cla%ification of each .. Electronic reports should be.in a 
Microsoft Office format{\Vo,;c:lExccll'owerPoint" or i\cccss),l:!TML~PDF'.,JPG, GTF oq;,lairi 
text.Jt is unnecessarv to convert non-clcctronic_documents to_clectrunic forn1at. Subtnit elccttQ!l.~ 
rgports via e-mail or on CD-ROM as explained anhc_cnd of this form.Enclosures that dono! exist 
in_clectronic format_sliould be listed below and submitted inhardcopv_in the samc_manncr_as a CD-
RQJ\f. 

5. Published Documents 

List below the 12ublished docun1ents. bcing__subn1ittedjn either dectro11ic_or _p_aJ2_.t;rJor1nat,.__indi~.~ti11g 
the classification of each itcm. __ Documents tobe submitted include_ crnisc_book-'h_chan~f command 
p_r~1n~_ con11niss ionigg/ decommis sinning_ brochures~_ cs tab li s hn1cnt / dises ta blishn1en t /deactivation 
brochures cops of_c;;_QJ.nn1and's_wcb_ sit.£,.__ncws releases biogrgpJi_r of command~ \Vekon1c.aboar_d 
brochurc~ewsp_nper attic Jes,._ comrnand studies:,___statistical dat~ etc. 

Electronic .. docun1cnts should be in_a_.T'~:fic_rosoft ()fficc.Jorn1atJWord _Excel, p9wcr Point.,. or AccGss}, 
HTMIJDFJPC~GJF or plain text. Documents in electronic format arc to bc __ submittedvia e-mail 
or on CD-ROM as.explained \It thc_endof_thi0Jorm.Jt _is_unneccssary_to convertnon-clectrunic 
docun1cnts __ to_dcctronic format._List .all):'_ enclosures_that arc _not electronic and_subn1it in_hard.Qm_y _in 
the same.manner as aCD-ROM. 
(U) CY 2011 Stories 
(U) Welcome Aboard brochure 

6. Photogrj:tphs 

List below official_photog,ra~ and __ am~othcr con1111and-g£Q_erntcd n1cdia bei11g_subn1i_tted)n either 
electronic_oi:..J2'lpcr format. Photogi:~phs_to [:,_<:_submitted includc:official photo of_commandins; 
officq; rcccnt_photo of ship,_aircraft, or.facility; an~Lphotos of historic events associated with the 
command. PhotQj!;raphs subrnitted_elcctrnnicall)'JJ1ould be in_J.EG,_ TIFF or GIF formgLhis 
unnccessarr,_to _convert.non-ekctronic_ docun1cnts to_ electronic for111at._Photog_raphs in __g_LectrQnic 
format arc to_be_submitted via_c-mailor_onCD-ROi\1,as cxplaincd_below.,En<:J2.surcs_that doJ1ot 
exist in electronic format shoukl_ be listed below.and submitted_in_the .e_.qme manner.as th~_CD.:-J~(1,1vl. 
Also inclu<le __ a11\' _pjioto_graphs_ covcrin_g:_ op{.'.rational_st.r.ikcs_.,_ battle datn~q;e £~-~_pGciaily that sustaio_~d __ by 
_own ship,__aircraft,_ facilities_ or __ cg_uipment).,. or. other rclcvant_photos relating to co1nbat or dcJ]l_Qytnent 
operations. 
(U) Commanding Officer's official photo/bio 
(U) Executive Officer's official photo/bio 
(U) Command Master Chief official photo/bio 
(U) All Released Photos 2011 
(U) Command Crest Logo 



Submit this CQJrlmaJ!d Operations_R£IJOrt.as.follows: 

Via_ e-mail to one of the three e-1nail addresses: 

11lLm/avia6on .commands: aviationhiston:@nav,·.mil 
All ship;;: shiphistory@navy.mil 
All other _commands: archivcs(@navy.mil 

Pla~c arw attachmcrits t:oo .l:g,~ for .transn}ission via. c·maiton(]).ROl\l and sendb0~n approved 
con1mercial courier~ such as_FEDEX o.r UPS._J~hcckJ~Ds for rcadabilitX- bcfore_subn1ission __ to .guard 
~ainst corruption. __ Fot\vard_p~'ll2.Qt records included as attachments in_the_samc__inanncr. Do not 
forward Command Opyations Rep-0rts via U.S .. mail, as .. all mail addressed.tQ the Naval 
Historical Center is irradiated. and will resuhin destruction of discs and damage to IJaper 
enclosures. Address all shipments to: 

Naval.Historical Center 
.(Attn: Ships l·Iiston-/Aviation History/Operational Archives)* 
8(t~J<.idder Breese Str,CL~E 
Washington Nay.)· Y ardJ. DC 203 7 4-5060 

Submit Confidential.and Secret Command Operations Rcportsdectronically via SIJ'R.net e·mail.to 
one of the three.e-m;tiladdresses: 

AU ai_rl'l via tion _ cc m1rnands: _ a via tionhis tory(lD_nhc.na vy. sn1il. 111il 
All ships: shlphistoi;y@nhc.navy.smil.mil 
AH other commands:. archives@nhc.navy.smil.mil 

Place any classified__g_ttach1ncnts _ too 1arg~_Jor _ transn1issio_1_1_yia_ e-tnail on_ CD-R() J\;J_ and_ send b\-- an 
approved commercial.coll!"iei:,. suchas.FEDEXor UPS. Check CDs.for.readabifu,.before 
subn1ission to _guard _~ainst corru __ _ption. _J~'onvard_ classified _p,wcr rccor<ls included_as _attachn1cnts in 

the same manner ... Do_not send attachments to the Command_OJ2erations Re12ort.via U.S .. mail, 
as all.mail addressed.to.the Naval Historical Center is_irracliated.and ,vill result i!1.clestruction 
of discs and damag.e topap~r enclosures .. Ensure all itcms.arc.prnpcdy marked aml'-.YI'")::>ped. 
Address.aHshipments to: 

Na val_ Historical Center 
(Attn: Sl:ups .Histon:/J\ viation History/Operational Arch.iv es).* 
805 Kidderilrecsc Street.SE 
\X'ashing_ton NaV)"..Yarct_ DC 21137 4-5060 

Fo:t_,__~\~~rd __ Comrnand _()p_crations RepDtt_encl_osurcs containiqg· To_p __ Secret via couri~_r_.t~E 

405130-BJ\ 33 
NH(:{AR.Washing1Qr1., DC 



Fonvard Cotnmand C)pcrations R~s»-t cnclosurcs __ containin,g _ _S__ensitive,Compartmented 
Info_rmation (SCI) via courier to: 

-449354-Bi\ 31 
ONl/Suitland. MD 

The.inner wrj)j}petshould read: ON! Historia!h_ONI-ODBEXT2975 

Tel£J:lhone numbers.for the ON! Historian arc DSN_659-4488/5901, Commercial.(301)_669-
4488/5901 

* 'Ihe attention Linc should_reaJ __ Shij:>S History_forall ship~viation History for all air/aviation 
command,;, and Operational Archives.for all_othcr_commands. _Telephone numbers..for_thesc 
branches _are.as foll,>_ws: Ships _H istor,:.fuanch, DSN _288-6802.,_ Commercial (2@_433-6802· i\ viation 
Hi stow Branch., DSN 288-2321.,Commercial.(202)_ 433-232l;__Operational Archives Branch.,DSN 
288-3224.,_ Commercial (2021433-3224. 




